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DOVER/KENT MPO COUNCIL  

MINUTES OF NOVEMBER 10, 2010 

 
Dover/Kent MPO Council Members and /or Representatives attending: 
Carleton E. Carey, Sr., Mayor, City of  Dover, Chairman 
Sarah Kiefer for Brad Eaby, for Brooks Banta, President, Kent County Levy Court  
Kennard Potts for Stephen Kingsberry, Director, Delaware Transit Corporation 
Ralph Reeb Planning Director, for Carolann Wicks, Secretary, DelDOT 
 
Members not attending: 
Kenneth Fuchs, Vice-Mayor, for Richard Maly, Mayor, Town of Camden, for Kent County Municipalities 
Elizabeth Olsen, Deputy Director, Safety & Homeland Security, for Governor Jack Markell, State of 
Delaware 
Letitia A. Thompson, Regional Administrator, Region III, Federal Transit Admin. (FTA) 
Hassan Raza, Division Administrator, Federal Highway Admin. (FHWA) 
 
Non-members attending: 
Bobbie Geier, DelDOT Planning    Tricia Faust, DAFB, D/KC MPO TAC 
Juanita Wieczoreck, MPO Staff    Kathleen Layton, MPO Staff 
James Galvin, MPO Staff     Catherine Samardza, MPO Staff 
 
1. Introduction of Members & Guests 
 
2. Public Comments 
 
3. ACTION ITEM: Approval of Agenda 

 
MOTION By Ms. Kiefer to approve the agenda.  Seconded by Mr. Reeb.  Motion carried. 
 
4. ACTION ITEM:  Approval of Minutes/ September 8, 2010  
 
MOTION By Mr. Potts to approve the minutes.  Seconded by Mr.Reeb. Motion carried. 
 
5. ACTION ITEM:  Proposed Changes to Modification Procedures for the Transportation Improvement 

Program and the State Transportation Improvement Program 
 
Ms. Wieczoreck reviewed the proposed changes to the procedures.  If approved, the agreement will be signed by 
DelDOT, FHWA, WILMAPCO and the MPO.  She reported that both the TAC and PAC recommended approval.  
Mr. Reeb felt that the changes make the process less cumbersome.  Mayor Carey asked if the MPO would be notified 
of the changes.  Mr. Reeb explained that a letter is sent to the MPO whether the change is an administrative 
modification or an amendment.  Ms. Wieczoreck informed Council that the public notice process for amendments 
will remain the same; a notice is sent to the committees, the news media and posted on the website. 
 
MOTION By Mr. Reeb to adopt the proposed changes.  Seconded by Ms. Kiefer.  Motion carried. 
 
6. PRESENTATION:  Dover Transit Center – Final Presentation – J. Galvin 
 
Mr. Galvin gave a Powerpoint presentation detailing the study area, the consultants and agencies involved, and the 
outreach process.  The consultants were Becker Morgan Group and Renaissance Planning Group.  The MPO and the 
Downtown Dover Partnership worked in conjunction to develop the plan.  The presentation included a map of the 

http://doverkentmpo.org/�


 
                        Dover/Kent County Metropolitan Planning Organization 
                                       P.O. Box 383, Dover, Delaware  19903 (302) 387-6030 FAX: (302) 387-6032 
                                       http://doverkentmpo.org 
  

 

 

potential development in the area.  Next steps include an action plan and an implementation plan.  Implementation 
will include adopting the Vision as the guiding plan for downtown development and changing the downtown zoning 
classification possibly to a form based code.  A tag line was developed:  “To create a downtown worthy of the First 
State capital.” 
 
Mr. Reeb felt the plan should be taken to the City of Dover for review and approval before adoption. 
 
7. PRESENTATION:  State Transportation Plan – R. Geier 
 
Ms. Geier gave a Powerpoint presentation reviewing the State Transportation Plan.  She reviewed the process that 
developed the plan, which included reviewing the D/KC MPO and WILMAPCO plans along with the Sussex 
County Comprehensive Plan.  The Plan is comprehensive and includes policy principles, multi-modal transportation, 
land use and transportation coordination and recommendations to partner with other agencies to maximize federal 
funds. 
 
8. Municipalities Report – Mayor Carey 
 
Mayor Carey reported that the solar panel park is scheduled to begin construction in January 2011.  Mr. DePrima, 
City Manager, is working on amending the City ordinance that gives a tax abatement for new construction.  As an 
incentive to fill empty buildings in Dover, the abatement will be extended to large existing buildings. 
 
9. TAC Report – J. Wieczoreck 
 
Mr. Edgell, Office of State Planning Coordination, gave a presentation to the TAC on State Spending Strategies.  
Ms. Wieczoreck asked if the Council would like to schedule the presentation as well.  Mr. Reeb said that it would be 
useful to show how the State is working with the counties. 
 
10. PAC Report – K. Layton 
 
Ms. Layton reported that PAC members still have questions concerning the Delmarva Rail Study.  Dave Campbell of 
DTC will give a presentation on the study at the December PAC meeting.   Ms. Layton announced that Phyllis 
Collins is a new Governor’s representative to the PAC.  She also announced that Bridget Lane has resigned from the 
PAC.  Mike Laverty has expressed interest in the PAC and is a potential appointee.  The annual election was held.  
Dwight Meyers was elected Chair and Mike Gumrot was elected Vice-chair. 
 
Mr. Reeb asked about the PAC concerns; were they about the project or the process?  Ms. Wieczoreck said that they 
wished additional information on the project.  Mr. Potts stated that the PAC was not part of the approval process.  It 
was suggested that Council revisit the public involvement process with both the D/KC MPO and WILMAPCO 
PACS.  Ms. Wieczoreck felt if the MPO members were confused, the general public could not understand the issues 
either.  Mr. Reeb agreed that the PAC role could be reviewed and discussed.  Mr. Potts felt that their input would be 
during the course of the study, and collaborative.  He did not feel that it was important that the PAC should state an 
opinion about a project.  Mayor Carey asked Ms. Wieczoreck about PAC criteria.  She informed Council that the 
PAC process is outlined in the MPO agreement.  Members are civic or business leaders, someone active in the 
community, and diverse in experience, gender and race. 
 
11. Project Update: 

11.1 Public Outreach – K. Layton 
11.2 Public Education – K. Layton 
 

Ms. Layton announced that the latest newsletter will go out soon, with a note offering it electronically to those who 
would prefer to receive it that way.  She also noted that she is still working on finding a new website management 
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system and consultant.  The DNREC grant was used to place an air quality ad in movie theaters from July 1 through 
September 30.  The theaters reported 236,111 tickets were sold in that period.  The total cost of the project was 
$6,600.00. 

 
11.3 Transportation Studies – J. Galvin 

 
Mr. Galvin announced that the MPO would be helping Cheswold define a town center. 
 
The MPO will host a seminar on form-based codes for Kent County planners and others.  It will be led by 
Renaissance Planning Group.  Mr. Reeb cautioned staff to be sure it was scheduled at a time that would not conflict 
with other Kent County events. 
 

11.4 Regional Bicycle Plan – J. Wieczoreck 
  
12. Executive Director’s Report 
 12.1 UPWP and Financial Reports 
 12.2 Correspondence 
 
MPO staff has been asked to explain how DelDOT selects projects for the CTP.  DelDOT Finance referred Ms. 
Wieczoreck to DelDOT Planning.  The concerns are because only one new Kent County project made it into the 
2012 budget request 
 
Ms. Wieczoreck announced that the MPO would be caught in transition as the EPA moves to a new air quality 
modeling program.  The MPO is not scheduled to do a Long Range Plan update until 2014.  However, the last time 
there was a gap between a new EPA model and the DNREC mobile budget, the MPO lapsed.  The Transportation 
Conformity Interagency Consultation Work Group suggested that the MPO update the Long Range Plan in 2012. 
 
Ms. Wieczoreck also reported that she would be working on the new UPWP and that there would be budget changes. 
 In particular, more money is needed for web site and IT issues. 
 
Next Meeting:  January 5, 2011 – Camden Town Council Chambers          

 
MOTION By Mr. Reeb to adjourn the meeting.  Seconded by Mr. Potts.  Motion carried. 
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