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D.1 - IMPLEMENTATION STRATEGIES SUMMARY

The neighborhood plan contains projects consisting of public, private and joint public/ private efforts that may take
twenty years or more to Ei:l!'.I'IFI]Lll.’ The following charts provide recommendations concerning proposed projects
within the 'ih.ll.‘l‘,- area. It is important that the redevelopment program is flexible to take advantage of unforeseen
opportunities such as ]:In\rate sector development initiatives or newly created government programs and funding
sources which may provide additional benefits for financing,

Improvements in the study area will strengthen the \.’Il‘.il]]h’ af the overall downtown, Action items are
recommended in the chart below with priority project cnmp]uhm'l timeframes. These priorities may shift and grow
through time, however the immediate action items will provide a critical conduit to revitalization.

a business development and retention strategy fo promote and ) . - |
& averall business and economic vitality in the study area and Project | Responsible
frn'm' I, |Create an expedited permutting process Immediate | Cuy of Dover
Jan 2011
Trem 2 |Pursue public/prvate development or redevelopment opporfumines | Short Term | Ciry of Dover
for large scale projects m the 5.1114?1.' agea b bauld mnteresr, nereis 1.5 vears ODP
revenues, and create business activity '
frem 7 [Create‘update business retention and recrutment stategies with key| Immedinte | City of Dover
ﬂmﬂx for the Loockerman Street retail cormder Fi 3011 pDP
Tt 4. [Mamtain a List and map of properties that are available and’or Immedinte DDpP
vacant for development and redevelopmient. Jan. 2011
Trem 5. |Create 3 developer's forum to gain further mput wito development | Immediate | City of Dover
ophons on these properties. Jan 2011
Tt 6. [Prepare and distnbute a quarierly “Dovwntown Redevelopment Immedinie MPOD
Report™ 1o provade informanon aboun development actvates.
remvestment opporiumties, financial statstics, and/or legeslative Jan. 2011
changes.
Trem 7. [Drevelop a tounsm or vistation strategy o isclude further Short Term DDP
evaluation of hospatality demand w the aea 1-5 years

- mmmmmumm lk!ml;' area with

Irem ], |Coordinate with DelDOT to idennify the appropnate Short Term | Ciry of Dover

landscape/streetscape treatments that are feasible, as defined m the i
plan, and discuss potental funding.

frem 2 |Provide streetscape and signage improvements at key gateway Short Term | City of Dover
entrances as defmed 1n the plan. 1-3 years DDP

Irem 3. |Develop a “Downtown Beautiful” program with a best practices Immediate | Ciry of Dover
guade to demonstrate and encourage mnproved aesthetics,
commumty pnde, and plantings (consider a contest for plantngs or | Mar. 2011 DDP

cements).
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Eﬁwlﬂ’wﬂﬁ uﬂl-'.tﬂ-‘ll’mrud connections to area

::ﬂrﬂ;mmﬁmﬁﬂwfnmm.hlﬁﬂﬂr Idllm ~ Project | Responsible
Farm and the Medical Center us. Complenion | Agency

Treim [, | Inplement an area-vade fraffic study and make Shart City of
recommendanons for changes 1o streets and miersechons Term Diover
Have the Dover City Council adopt and enforce tus plan 1-5 years DeIDOT

e 2. | Coordmate and focus road nuprovements on major Nogth- Short DelDOT
South roads such as Queen Street and Governors Avenue and Term
magor East-West roads such as Bank Lane, Water Street, and 1-5 yeass
Worth Smeet.

Trem 3. | Work wath the City of Dover and DelDOT 1o mnprove Shaort City of
erossings and to provide pedestman-actovated erosswalks at Term Diover
mmporiant imtersections in the study area 1-3 vears DralDOT

frem 4, | Bewforce key mtersections with significant new builldings Short City of

Terin Dover
1-5 years DDP
Trem 3. | Beconnect Water Street to Eden Hill Farm ot West Street Long City of
Tern Dover
DeIDOT
Ttem 6. | Close Wiest Street at transit cenfer once new West Dover Long City of
Connscior (Mhorth-South bvpass) is complete Term Dover
(BN
_infersections. Completion | Agency
fram 1. Upd-ll-r ‘establish & grant program 1o assist with bulding Immmedinte City of
exterior facelifis, renovation. and restoration that are Daver
constent with the plan’s defgn guidelinss. Mar. 2011

Trerm 2. | Prepare desipn guandelines 1o defime and illustrate the desared Short Cuty of
architectural stvle for new development, rehabilitation, and Term Diaver
renovation o mantin Dover's hastone chameter L-5 years

frem 3. | Evaluate redevelopment opporiumines on the four (4) DDP Short Dop
propermies that have been dennfied in the plan Term

1-3 yenrs

Traem 4 Evaluare and update programs for facade improvements 1o Shaort Ciry of
lustene buldigs on State Sweet. Loockermnn Street sid Tevin Dhover
Uhovernors Avenus to provide a befter cirest precence 1-5 VAT DOP

oo 5. Encourage reconstruction and mfill construction along Shart City of
L oockerman Strest Term Diover

1=3 yvears

frem @, | Through the DDP, contnue 1o evaluate the purchase of key COingoing Cury of
parcels for redevelopment and disposition in the downiown Dover

DDop
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Praoject Responaible
Completion
fiewa & | Bevelop and implement a way fading plan corsistent with adopted | Shord Term | Ciy of Dover
desipn guidelines to create signage that will disect the puldic t
i et o 1-5 years
specific Uity destinations,
fiewi 2 | Dhesipn nnd eomstiuct sirectscaps enbapcemens concureently with | Shert Term | City of Dowver
infrastractune repair ansd replacement within the Plan aren with
initial emphasis placed on the Morh Strect and Water Strect. I-5 years DeloT
Fieea 3 Establish o program for parchase of dedicntory and memonal Ehord Term
benches, light poles, and otlver street fummnure with pre-selected
p : -5 years
loeotsons for the femitre,
fiewa 4. | Develop a plan fo buary wility Hoes along imporant roads pad Long Term

corridors im the sindy area. Prionitize Morth anad Water Sireeis.

ftem Promore the wse of the 5t Jones Frver. and mmprove it accesababity | Short Termn | City of Dover
u&ymm;mnﬁmﬁmnmrm o DNREC
SCENITY arsas
fems 2. |[Create a serees of greens as owhoed m the plan. Shont Tenm | Ciry of Dover
I=> years DNEEC
frowe 3. |Dhevelop a fondraising progrm 1 protmote, pepovaee, of pecomstnact | Short Term | Ciry of Daver
e ks amed stroctscapes in e downbown arca, wcludmg biock-for-
puiichiaie, mbopt-a-bemcli. sic 1-3 yoars boe
fiem 4. |Sponser, promete, and comssder sstablishment of new acovises i || Shori Termn | Crty of Dover
atiract signaficant numbers of peopls on a regular bass 1-3 yeam Do
= — ~ — — Tournm Boanky
frowg 5. |Ensuge that the Transit Center wte has sigeificant public plazss and | Short Term | City of Daover
gabermg spaces as depscisd 1 he Plan 1-5 vean De1DOT
frewi 6 |[Conspder the Collegien sste (DDP Site #3) a5 an area for a publsc Short Terin | Ciby of Dover
that wall wre Loockerman Sireet. as well as comnect
E::. Street mdm:m pomis to Weslev College Vi Jears boe
Project Responsible
aren.| Completion
fiewi | |Establish a program o prosiade payving, maintimdang, and stripig Short Term | Coy of Doves
parking i downbown albeys for comneercial or residentinl use. [-5 years
fiewi 2 | Dhsignale o bicyvele labe on Waler Street connecting Eden Hill Short Term | Coy of Dover
Form and the St Jones River. |=5 years DhelOT
fiews 3. |Coosdinate with State of Delaware on (ulure transi servdce opleens | Long Term | City of Doves
inchsdimg passenger rail thot can wilize the mew transit center sibe. DeDOT
fiewi 4. |Develop an overall downtown parking sirategy. Shart Term | Coy of Dover
| =5 yenrs I
frewi 5 Phase strsciured parking replocement on existing or new surfbee | Long Term | Coy of Doves
parking lots (o secomimodate additional developmental density e
Tiwwe 6 | lidentify an area for a Morh-Sowh bievele lane that connecis Short Term | Ciiy of Dover
Wesley College to the Downtown Retail Dhstrict, Transit Cenfer, 28
aid Bavhealth Compus i
I:z:dudmﬂuiﬁnuilutm:ﬂﬁnilﬂﬁﬂm.nﬁhmﬂ Project | Responsible
culturalcivie nses, ' Completion Agency
frems £, |Encoarge mised-use developments that inchide mesidentind uses, as| Immediate | Cily of Dover
delingd in the Flan, Encourige Nexible site desigh cnbens-based on
thee profects collective mwrs o Jowniown arci. Mar. 2001
fiewi 2 |Petitiion Clty Counctl o mbopl o dsstrict parking strategy wiene Shart Term | Ciy of Bwver
indivedual parking requitements are ot Ded Do poeject sl I-3 vears [P
frewi 4 |Encourage a diviersicy of urban limising altematives, meluding Shert Term | Ciy of Dover
mualtifamiby, live-work, senior, lodh, townhouse, for-sale
condominium, pnd rental o serve o rnge of needs and family sires I=5 yenrs
in lovsaviowin
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