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A.l - ProjecT GOALS

The purpose of the Dover Transit Center Neighborhood Plan is to use the
new transit center as an impetus for redevelopment that will transform
and energize the surrounding area. The Dover/ Kent County Metropolitan
PManning Organization (MPO) and the Downtown Dover Fartnership
(DDP) conceived the plan.

The effort offers an opportunity for the community to influence the future
of the neighborhood and downtown by i::-;p]nnng simple urban design
questions such as appropriate building i'lﬂght the pedestrian experience,
the character of neighborhood roads and streetscapes. and building
setbacks. To have the area develop using transit-oriented design, with the
new transit center as the focal point, and to drive growth and economic
apportunity in the area are additional goals.

The MPO and DDF are committed to working with the City of Dover
and the State of Delaware to put the necessary tools in place, such as
reviewing and revising existing codes and ordinances to entice
redevelopment, encourage public-private investments, partnerships
and forums, and utilize key community stakeholders in generating
changes that are needed to help fulfill the project’s mission,

This master plan, crealed through a public charrette process, serves as
a vehicle to implement the community’s vision through the following
series of specific strategies:
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* Leverage the transil center to encourage downlown revilalizalion
* Identify context sensitive, adaptive use, and infill development options
» Promote walkability and integrate multimodal transportation solutions

-Imprm-: gnmwa}ﬁmdmmnmcmidurshﬂwdmwﬁrnm
with buildings, coordinated signage, and streetscapes that frame views
nndprnnde;ienﬁéﬂfnrrhﬂ

# Strengthen key North-South and East-West road connections o area
activity centers, such as Wesley College, the SL. Jones River, Eden Hill and
the Bayhealth Medical Center campus

* Reinforce the architectural character of downtown Dover t]wmgh the

rehabilitation and redevelopment of key downtown buildings, lots, and
intersections

Elﬁieamtw-mkufpmlmciﬂcﬁqumﬁmﬂ blic gathering spaces
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lead to increased public use

* Create an identity for the future that builds on Dover's history

* Develop an orderly framework for growth (including commumity desi
gulddhwsarh:l mu-indsjﬂut enhances economic devel tng Wf,r i

» Identify the codes and policies needed 1o foster growth and redeve
mﬂlfgm:thmmummtﬁphﬁgmh m:lmmﬂm:r




A.2 - ComMUNITY VISION

While no single characteristic represents the community’s viston, there
were several important themes and goals for Dover that resccurred during
the process that led to the neighborhood plan. The following points
represent the most important items to consider:

Dover, as the capital of Delaware, is growing and evolving to meet the
challenges and opportunities that come with serving as the center of the
regiom and the home of the legislature, The city provides a range of
regional services, uses, and governmental functions, and must provide
access to these services,

The Dover/Kent County Metropolitan Planning Organization (MPO)
sought community mput on what the future of the neighborhood should
be, with special focus on the activities that were adjacent to the new transit
center. The Downtown Dover Partnership, whose mission is to promote
development and economic growth within downtown Dover, expressed
an interest in the planning process and served as a cosponsor to the MPOYs
neighborhood plan study.

The MPO promotes alternative modes of transportation as a function of its
program. The downtown Dover neighborhood depicted in the plan is the
center of transit in Kent County. For several vears, Dover's transit hub
stood on Water Streel between State Street and Governor's Avenue. In
2010, the state relocated the transit hub less than a mile away to a larger site
at Queen and Water streets. The new transit center represents a great
opportunity to revitalize downtown and reconnect parts of the city that do
not function cohesively. The new location also creates & broader
opportunity for the transit hub to serve the region.
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* The plan needs to look several generations ahead

-{Zl‘g: residents and  business people are anxious to see new
t

* The downtown area does not have a cohesive layout
* Underground pollution and brown field sites need to be addressed
= The population around the transit center is not dense enough

-%mmtmmﬂuldh&ad&ﬁmmwﬂﬂmn transfer
station

* New construction should complement the scale and context of
downtown Dover’s historic buildings

* The arva at the edge of the 5t. Jones River - access, parking, trails and
activities should be improved

= Walkability of downtown should be improved through architecture
and streetscapes

L Ehli_l:l a train station near the transit center

= Rail right-of-way designs should improve to create more defined and
attractive edpes
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* Davelop shared parking facilities and district-wide parking

= Create consistent streetscapes with crosswalks and lighting, and
consider burying utility lines ' £

* “Mixed-use” should include retail on the first floors of buildings and
residential on upper floors

* The residential mix needs to include student and workforce housing,
such as apartments, townhomes, small, single homes and
condominums.

» North Street needs (0 have “fronts” of bulldings and include office,
service, and residential uses

* Create new “rules” for the area and incentives for development
* Integrate new green areas to link pedestrian pathways

* Reconnect Water Street across rallroad tracks to Eden Hill Farm




A.3 - PuBLic PLANNING PROCESS
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The charrette took place during the week of September 27, 2010, More than 100 participants attended the various mestings including
Dover City Council members, city, county, and state agency staff, Downtown Dover Partnership representatives, community leaders,
developers, business owners, and citizens. The design team worked maore than 450 hours during the charette. The major events that
contributed to the process were as follows:

* An openin, pmmmﬁ’mwhmmﬁapumbﬂw 2010 at the Eden Hill Medical Center conference room. The project’s design
pmmuﬂm. : wmmﬁﬂanWhmmm H&i&mhdﬁp
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Group offices September 27, 2010 through

*= An house was held !Emhﬂﬂ illl II'-E Bﬁ:hr. : Morgan
the pr;t.]:?nlus mﬁw&':y&, umwﬁpaa limi ﬂﬁ'ﬁhhnﬂm&_phn'n'rd; e
durhgﬂﬂzglﬂdﬂ and roundtable : ' well
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ed and community members provided additional

tation was held on October 1, 2010 at the Eden Hill Medical Center conference room. The neighborhood vision

urban framewark, ans and sites, study, state c
e s e T
- team held a question and answer session after the presentation to gain feedback and public input.

The final component of the MPOYs planning process will be to create a document that catalogs the work completed prior to and during
the charrette in written and visual formats, This document will serve as a road map for downtown development and implementation
of the vision plan, as well as a marketing tool to showcase the development potential of downtown Dover for private and public
stakeholders.
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