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PUBLIC MEETING
DOWNTOWN DOVER 

PARKING STUDY

March 29, 2017
4:00 pm - 6:30 pm

Dover Public Library
35 Loockerman Plaza

Dover/Kent County MPO and the City of Dover invite you to join us as we 
look for ways to improve the parking experience in Downtown Dover. The 
Parking Study Team started their work last year, and will share the latest 
information on the study, including:
• Background on the Purpose of the Study
• Parking Data Collected to date
• Ideas Gathered from Steering Committee and Stakeholder Work Ses-

sions 

Your Town
Your Parking
Your Voice

Join Us! We Want Ideas from YOU!



PUBLIC MEETING
DOWNTOWN DOVER PARKING STUDY

DOWNTOWN DOVER PARKING
“TOO MUCH?”
“TOO LITTLE?”
“TOO PRICY?”
“TOO CHEAP?”
“EASY TO UNDERSTAND?”
“CONVENIENT TO WHERE I WANT TO GO?”

WHAT IS THE PROJECT

Dover / Kent County MPO
City of Dover
Downtown Dover Partnership
Project Team:
Langan Engineering and Environmental Services, Inc.
KSK Architects Planners Historians, Inc.
Steering Committee
The Community
And YOU!

WHO IS INVOLVED

ADDRESS THE ADEQUACY OF PARKING 
SUPPLY, INCLUDING ALLOCATION OF  
PUBLIC PARKING FOR PERMIT HOLDERS 
VERSUS CUSTOMERS;

EFFECTIVELY COMMUNICATE AVAILABLE  
PARKING; AND

ANALYZE EXISTING PARKING FEE  
STRUCTURE AND REGULATIONS, SUGGEST 
WAYS TO RATIONALIZ E THEM TO REDUCE 
USER CONFUSION.

STUDY FOCUS ARES WHAT DIES A PARKING STUDY DO?



PUBLIC MEETING
DOWNTOWN DOVER PARKING STUDY

DATA COLLECTION
• REVIEW PREVIOUS REPORTS
• COLLECT MAPS, GIS FILES, TRAFFIC AND PARKING COUNTS

FIELD INVENTORY OF PARKING
• FIELD CREW COUNTS EXISTING # ON-STREET AND OFF-STREET PARKING SPOTS

ANALYSIS
• EXAMINE VARIOUS PHYSICAL ELEMENTS, CHARACTER, USAGE, MOVEMENTS, AND HISTORIC PATTERNS,   
 INCLUDING FOR SPECIAL EVENTS 

• GATHER AND CONSIDER IMPACT OF FEEDBACK ON POTENTIAL FUTURE OPTIONS

DEVELOP BASELINE DEMAND ANALYSIS 
• BASED ON EXISTING DEMANDS AS WELL AS PARKING GENERATION FOR BOTH PROPOSED AND  
 POTENTIAL FUTURE DEVELOPMENT

ALTERNATIVE ANALYSIS – EXAMINE POTENTIAL ALTERNATIVES, INCLUDING:
• CHANGE IN REGULATIONS OF EXISTING SPACES,
• RECONFIGURATION OF EXISTING SPACES.
• CAPITAL IMPROVEMENTS INCLUDING LOTS, GARAGES, OR STREETSCAPE ALTERATIONS,
• ZONING CONSIDERATIONS,
• ON-STREET AND OFF-STREET POLICIES,
• SHARED PARKING OPPORTUNITIES BETWEEN PRIVATE PROPERTY OWNERS TO INCREASE PARKING  
 COUNTS AND EASE OF ACCESS, 

• OPPORTUNITIES FOR EXISTING PRIVATE PARKING TO BE CONVERTED TO PUBLIC USE, AND OTHER  
  RECOMMENDATIONS

WHAT DIES A PARKING STUDY DO?



PUBLIC MEETING
DOWNTOWN DOVER PARKING STUDY

• NUMBER OF ON-STREET PUBLIC SPACES INCLUDED IN THE STUDY AREA: 660
• NUMBER OF PUBLIC OFF-STREET PARKING SPACES IN THE STUDY AREA: 459
• ESTIMATED NUMBER OF PRIVATE OFF-STREET SPACES (BASED ON 400 SF/SPACE): 696 
 

TOTAL SPACES FOR STUDY AREA: 1,815

PRELIMINARY FINDINGS

ON-STREET PARKING
• PEAK HOUR – 12:30 TO 1:30 PM
• PEAK OCCUPANCY RATE – 75%
• PEAK VIOLATION RATE – 16%

OFF-STREET PARKING
• PEAK HOUR – 11 AM – NOON
• PEAK OCCUPANCY RATE – 63%

ADA USERS SEEM TO PREFER  
CONVENIENCE OF CLOSER PARKING 
AT ON-STREET LOCATIONS VERSUS 
SAFER/LARGER OFF-STREET  
PARKING LOTS

SOME LOTS ARE CONSISTENTLY OCCUPIED
• FOR EXAMPLE, NORTH ST LOT 

SOME LOTS ARE NOT
• FOR EXAMPLE, GOVERNOR’S AVE LOT IS  
 CONSISTENTLY LESS THAN 20% OCCUPIED



WHERE DO YOU PARK WHEN VISITING DOWNTOWN DOVER?
ON-STREET PARKING PUBLIC PARKING LOT

S1 S2

S3 S4

S5 S6

L1 L2

L3 L4

L5 L6



WHEN PARKING, IN WHAT AREAS DO YOU FEEL MOST SAFE?
ON-STREET PARKING PUBLIC PARKING LOT

S1 S2

S3 S4

S5 S6

L1 L2

L3 L4

L5 L6



WHEN PARKING, IN WHAT AREAS DO YOU FEEL MOST UNSAFE?
ON-STREET PARKING PUBLIC PARKING LOT

S1 S2

S3 S4

S5 S6

L1 L2

L3 L4

L5 L6



WHEN PARKING, WHAT AREAS HAVE THE BEST LIGHTING?
ON-STREET PARKING PUBLIC PARKING LOT

S1 S2

S3 S4

S5 S6

L1 L2

L3 L4

L5 L6



WHEN PARKING, WHAT AREAS NEED MORE LIGHTING?
ON-STREET PARKING PUBLIC PARKING LOT

S1 S2

S3 S4

S5 S6

L1 L2

L3 L4

L5 L6



GENERAL PARKING QUESTIONS
IS PARKING CLOSE ENOUGH TO YOUR DESTINATION ?

YES NO

HOW LONG DOES IT TAKE YOU TO PARK ?

LESS THAN 5 MIN. MORE THAN 5 MIN.

IS SIGNAGE ADEQUATE TO FIND PARKING ?

YES NO

WHAT IS THE MOST IMPORTANT FACTOR IN  
DETERMINING WHERE YOU PARK?

PRICE LOCATION

SAFETYCLEANLINESS

VISIBILITYEASY TO FIND



GENERAL PARKING QUESTIONS

WHICH LOTS DO YOU USE?
DO YOU AND YOUR COLLEAGUES PARK MOSTLY ON-STREET OR OFF-STREET? 
WHEN AND WHY MIGHT YOU CHOOSE ON-STREET VERSUS OFF-STREET?
IS IT EASY TO FIND PARKING? IS THE PRICE RIGHT?
HOW MANY PERMIT PARKING SPOTS DO YOU HAVE?
ARE THEY SUFFICIENT?
WHAT ABOUT FUTURE NEEDS?

DO YOU AND YOUR COLLEAGUES GET TICKETED FREQUENTLY? DO YOU FEEL TICKETS ARE JUST OR NOT? 
WHERE DO YOU DIRECT YOUR VISITORS / CLIENTS TO PARK?
WHAT DO YOU THINK ABOUT THE SIGNAGE TO PARKING LOTS AND THE REGULATORY SIGNS FOR ON-
STREET PARKING?
HOW FAR DO YOU CURRENTLY WALK FROM YOUR PARKING SPOT TO YOUR DESTINATION? IS IT TOO 
FAR? TOO CLOSE?
DO YOU ALWAYS DRIVE OR DO YOU ALSO TAKE TRANSIT, BIKE OR WALK TO YOUR DESTINATION? (EVEN 
IF OCCASIONALLY

DO YOU EVER USE PRIVATE PARKING LOTS?
DO YOU DRIVE OR WALK TO GO ON A SHOPPING ERRAND OR A LUNCH MEETING DOWNTOWN? 
WHEN YOU DO, IS IT EASY TO FIND A SPOT?
DO YOU FEEL SAFE PARKING DOWNTOWN? DURING THE DAY? AT NIGHT?
IS IT EASY TO FIND PARKING DURING SPECIAL EVENTS?
WHAT COULD THE CITY DO TO MAKE PARKING DOWNTOWN BETTER?

THINGS WE WANT TO KNOW FROM YOU
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Downtown Dover 

Parking Study 
 

Presented to the Dover Community 

 
 
May 31, 2017 



What is the Project? 

– “Too much?” 

– “Too little?” 

– “Too pricy?” 

– “Too cheap?” 

– “Easy to Understand?” 

– “Convenient to where I want to go?” 

 

 

Downtown Dover Parking Study 



What is the Project? 



What is the Project? Current: 



What is the Project? Scenario 1: 

LOOCKERMAN WAY LOT (Proposed – Scenario 1): 
Total Parking Spaces: 35 
Meter parking: 33 
ADA Parking: 2 

GOVERNORS AVE LOT (Proposed – Scenario 1): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

BRADFORD STREET LOT (Proposed – 
Scenario 1): 
Total Parking Spaces: 111 
Permit parking: 72 plus 11 new spaces 
(converted from 2-Hour and 15-min parking) 
Meter parking: 22 (reconfigured) 
ADA Parking: 5 



What is the Project? Scenario 2: 

LOOCKERMAN WAY LOT (Proposed – Scenario 2): 
Total Parking Spaces: 35 
Meter parking: 33 
ADA Parking: 2 

GOVERNORS AVE LOT (Proposed – Scenario 2): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

BRADFORD STREET LOT (Proposed – 
Scenario 2): 
Total Parking Spaces: 111 
Permit parking: 72 plus 11 new spaces 
(converted from 2-Hour and 15-min parking) 
Meter parking: 22 (reconfigured) 
ADA Parking: 5 

NORTH STREET LOT (Proposed – 
Scenario 2): 
Total Parking Spaces: 183 
Apt and Permit : 122 (reduced from 178) 
Meter parking: 56 (new) 
ADA Parking: 5 



What is the Project? Scenario 3: 

LOOCKERMAN WAY LOT (Proposed – Scenario 3): 
Total Parking Spaces: 35 
Meter parking: 33 
ADA Parking: 2 

GOVERNORS AVE LOT (Proposed – Scenario 3): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

BRADFORD STREET LOT (Proposed – 
Scenario 3): 
Total Parking Spaces: 111 
Permit parking: 72 plus 33 new spaces 
(converted plus new) 
Meter parking: 22 (reconfigured) 
ADA Parking: 5 



What is the Project? Scenario 4: 

LOOCKERMAN WAY LOT (Proposed – Scenario 4): 
Total Parking Spaces: 35 
Meter parking: 33 
ADA Parking: 2 

GOVERNORS AVE LOT (Proposed – Scenario 4): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

BRADFORD STREET GARAGE (Proposed – 
Scenario 4): 
Total Parking Spaces: approx. 400 (3 stories) 
Permit parking: 200 
Meter parking: 200 
ADA Parking: 15 



What is the Project? 

= approximately 6.5 acres 



What is the Project? 

= approximately 6.5 acres 

Off-Street Parking Takes 
this much space 

Public Parking Lots Take 
this much space 

Private Parking Lots Take 
this much space 



Preliminary Findings 

• On-Street Parking 

–Peak Hour – 12:30 to 1:30 pm 

–Peak Occupancy Rate – 75% 

–Peak Violation Rate – 16% 

• Off-Street Parking 

–Peak Hour – 11 am – Noon 

–Peak Occupancy Rate – 63% 



Preliminary Findings 

Peak Occupancy Per Lot 

65% 

62% 

63% 

83% 84% 

21% 





 

 

 

 

 

Downtown Dover 

Parking Study 
 

Presented to the Dover Community 

 
 
August 24, 2017 



What is the Project? 

– “Too much?” 

– “Too little?” 

– “Too pricy?” 

– “Too cheap?” 

– “Easy to Understand?” 

– “Convenient to where I want to go?” 

 

 

Downtown Dover Parking Study 



What is the Project? 

= approximately 6.5 acres 



What is the Project? 

= approximately 6.5 acres 

Off-Street Parking Takes 
this much space 

Public Parking Lots Take 
this much space 

Private Parking Lots Take 
this much space 



What is the Project? 



Parking Count Findings 

• On-Street Parking 

–Peak Hour – 12:30 to 1:30 pm 

–Peak Occupancy Rate – 75% 

–Peak Violation Rate – 16% 

• Off-Street Parking 

–Peak Hour – 11 am – Noon 

–Peak Occupancy Rate – 63% 



Parking Study Findings 

Peak Occupancy Per Lot 

65% 

62% 

63% 

83% 84% 

21% 



Cost of 

Parking: 

 
(Per Hour / 

On Street) 

DOVER 

Wilmington 

Newark 

Annapolis, MD 

Media, PA 



Cost of 

Parking: 

 
(Per Day / 

Public Lots) 

DOVER 

Wilmington 

Newark 

Annapolis, MD 

Media, PA 

8 x 

13 x 

12 x 



How Would You Spend  Your          ? 

Quick Errand 

to Downtown 

Dover 

Day-long Stay 

, but 20 mins only 

/ hr, On-Street 

All day, Off-Street 

/ hr, Off-Street 

All day, On-Street, 
but moving car every 2 hours 

All day, On-Street 



What is the Project? Current: 



What is the Project? 
Potential 

Improvement 

Scenario  

1: 

LOOCKERMAN WAY LOT (Proposed – Scenario 1): 
Total Parking Spaces: 35 
Meter parking: 33 
ADA Parking: 2 

GOVERNORS AVE LOT (Proposed – Scenario 1): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

BRADFORD STREET LOT (Proposed – 
Scenario 1): 
Total Parking Spaces: 111 
Permit parking: 72 plus 11 new spaces 
(converted from 2-Hour and 15-min parking) 
Meter parking: 22 (reconfigured) 
ADA Parking: 5 



What is the Project? 

GOVERNORS AVE LOT (Proposed – Scenario 2): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

NEW STATE STREET ALLEY LOT (Proposed – 
Scenario 2): 
Total Parking Spaces: Approximately 40 
Meter parking: 40 (reconfigured) 
ADA Parking: 4 

Potential 

Improvement 

Scenario  

2: 



What is the Project? 

LOOCKERMAN WAY LOT (Proposed – Scenario 3): 
Total Parking Spaces: 35 
Meter parking: 33 
ADA Parking: 2 

GOVERNORS AVE LOT (Proposed – Scenario 3): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

BRADFORD STREET LOT (Proposed – 
Scenario 3): 
Total Parking Spaces: 111 
Permit parking: 72 plus 33 new spaces 
(converted plus new) 
Meter parking: 22 (reconfigured) 
ADA Parking: 5 

Potential 

Improvement 

Scenario  

3: 



What is the Project? 

LOOCKERMAN WAY LOT (Proposed – Scenario 4): 
Total Parking Spaces: 35 
Meter parking: 33 
ADA Parking: 2 

GOVERNORS AVE LOT (Proposed – Scenario 4): 
Total Parking Spaces: 103 
Permit parking: 42 plus 10 new spaces (converted from 2-Hour parking) 
Tenant Parking: 40 
ADA Parking: 2 

BRADFORD STREET GARAGE (Proposed – 
Scenario 4): 
Total Parking Spaces: approx. 400 (3 stories) 
Permit parking: 200 
Meter parking: 200 
ADA Parking: 15 

Potential 

Improvement 

Scenario  

4: 



How Would You Spend  Your          ? 

Scenario 2 

Less than $100k 

$1M to $2M 

$1M to $2M 

$2M to $4M 

Over $4M 

Scenario 1 

Scenarios 1 and 2 

Scenario 3 

Scenarios 2 and 3 

Scenario 4 

$1M to $2M 



Wayfinding and Signage 



Wayfinding and Signage 



Potential On-Street Parking Zones 



Streetscape and Safety 



Gateways 



New Technologies 

X Smart 
Meters 

Kiosk 
Meters 

Pay by Phone Solar PV Car Sharing 

Bike Sharing 
and more… 

In-Car 
Meters Online Payments 
















	Final Report 2 134
	Final Report 2 135
	Final Report 2 136
	Final Report 2 137
	Final Report 2 138
	Final Report 2 139
	Final Report 2 140
	Final Report 2 141
	Final Report 2 142
	Final Report 2 143
	Final Report 2 144
	Final Report 2 145
	Final Report 2 146
	Final Report 2 147
	Final Report 2 148
	Final Report 2 149
	Final Report 2 150
	Final Report 2 151
	Final Report 2 152
	Final Report 2 153
	Final Report 2 154
	Final Report 2 155
	Final Report 2 156
	Final Report 2 157
	Final Report 2 158
	Final Report 2 159
	Final Report 2 160
	Final Report 2 161
	Final Report 2 162
	Final Report 2 163
	Final Report 2 164
	Final Report 2 165
	Final Report 2 166
	Final Report 2 167
	Final Report 2 168
	Final Report 2 169
	Final Report 2 170
	Final Report 2 171
	Final Report 2 172
	Final Report 2 173
	Final Report 2 174
	Final Report 2 175
	Final Report 2 176
	Final Report 2 177
	Final Report 2 178
	Final Report 2 179
	Final Report 2 180
	Final Report 2 181
	Final Report 2 182
	Final Report 2 183
	Final Report 2 184
	Final Report 2 185
	Final Report 2 186
	Final Report 2 187
	Final Report 2 188
	Final Report 2 189
	Final Report 2 190
	Final Report 2 191
	Final Report 2 192
	Final Report 2 193
	Final Report 2 194
	Final Report 2 195
	Final Report 2 196
	Final Report 2 197

