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Tonight I am going to provide a brief presentation on our Transportation Planning
Projects, and specifically, those projects which are classified as Other Planning
Studies within our UPWP.
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From what I could ascertain from my research into past project selections, some
projects were solicited from MPO partners and actually listed in the UPWP. Those
projects were typically contracted out and if there were any new projects identified
within that fiscal year, the UPWP would have to have been amended and approved
before any work could begin on that new project. Thus, this could be a very lengthy
process.
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The Metropolitan Transportation Plan (MTP), like many other planning documents,
lists several proposed planning studies. Since the MTP was vetted by the public and
approved by the PAC, TAC, and MPO Council, I wanted to make sure those
transportation planning projects listed in the MTP received priority over other studies
recommended by our MPO partners. I also wanted to make sure that the
transportation planning projects being proposed by our MPO partners for the MPO to
fund, was prioritized using Decision Lens. Furthermore, we have a five year strategic
planning contract which provides a streamlined contacting mechanism for the MPO
and our Partners for projects costing over $50,000.00 dollars (if required). Lastly, our
FY19 UPWP lists eight general planning project categories typical MPO projects fall
within and this contract provides us flexibility not having to amend our UPWP each
time an unforeseen project is required to be funded within the fiscal year.
8 UPWP General Planning Project Categories
Bike and Pedestrian Studies
Parking Studies
Transportation Corridors
Transportation Improvement Districts
Transit Studies
Freight (Rail or Truck)
Performance Measures
Miscellaneous Transportation Studies
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The MPO basically uses three priorities when determining which Transportation
Planning Projects we will fund in any given year. The Policy as shown on the left hand
side of this slide, outlines the priority of funding which goes to those Recommended
Planning Projects in our 2017 MTP (page #54) and secondary priority for projects
listed within any of the three main goals of our 2017 MTP (listed on pages #21-26).
The tertiary priority are those projects submitted by our MPO Partners and those are
prioritized in a sequential manner using Decision Lens.

Decision Lens as depicted on the right hand side of this slide, evaluates each
submitted MPO Partner planning project against 14 criteria. Each projects total
score, will result in an overall percentage; higher the percentage, the higher priority
for funding. For FY19 projects, Jim Galvin ran the decision lens model on July 18,
2018 and those projects are listed on slide #11.
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Again, transportation planning projects considered to be Primary and Secondary
priority, must be listed in our 2017 MTP. I have provided a web link to our MTP on
line.
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We are now tracking each of these specifically mentioned primary projects. The first
seven on this slide are listed on page #54 in our 2017 MTP. The subsequent ten
projects are listed in the 2017 MTP on page #31 as being Delmarva Freight Plan
Recommendations which should be considered by the MPO.
Once we begin any of these primary projects, we will update this tracking
spreadsheet and post on our web site.

7

The Secondary priority of projects are those listed pages 21-26 in the 2017 MTP,
which support the MTP’s three main goals as shown in this slide. Here are the
definitions in each of the three main goals which are defined in the MTP.
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Additionally, the three main goals listed contain several objects. This is an example of
the first three objectives under goal #1 (Move People Safety and Efficiently). Each
objective within the three main goals has a definition as shown in this example.
If a Transportation Planning Project is identified as being specifically mentioned in
pages 21-26 of our 2017 MTP, that project would be considered a secondary project.
An example of using the secondary priority was the 2017 Garrison Oak Connector
Road traffic count study. This project is specifically listed on page #26 in the MTP
and falls under the third objective for the Promote Economic Development MTP Goal
as pointed to by the red arrow.
Going forward (as with priority projects), once any secondary priority planning
projects get initiated, we will update the planning project tracking spreadsheet and
upload on our new web site.
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Tertiary Transportation Planning Projects are those not specifically mentioned in our
2017 MTP, however are important to any one of our MPO Partners. As the image on
the left hand slide shows, the MPO solicits planning project ideas in January to be
considered for the subsequent fiscal year UPWP (beginning on July 1 st). Each of these
projects are processed through Decision Lens and a priority of funding list is created.
Priority of funding for any available funds after the primary and secondary
transportation planning projects for that fiscal year are secured.
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Here is the list of 10 FY19 Tertiary transportation planning projects. The tertiary list is
primarily used as a priority of available funds list regarding contracted work through our
strategic contracting vendors. You will note that the Air Quality Conformity Analysis Report is
listed highest, however this project did not go through Decision Lens because it was not
recommended by any MPO Partner. This is a requirement which recently came about due to
FHWA and EPA guidance regarding clean air act requirements and if not performed, could
negatively impact our TIP projects.
The Camden Truck Traffic Study submitted by DNREC scored highest with a 78% score and
the Railroad ROW scored lowest with a 49%. However, as the tracking spreadsheet depicts
for the DNREC truck traffic study, DelDOT has indicated that environmental analysis may be
completed by DelDOT soon so that project will not be considered this year by the MPO. So,
the next project to be considered if there is available funding is the Milford Plaza Shopping
Center Intersection project; then the Rehoboth Boulevard Corridor; etc… in that sequential
order.
You will also note that the railroad zoning project scored lowest and thus, no contract
funding is being used for this study. Nonetheless, MPO staff is conducting this study in-house
in conjunction with Comprehensive Plan reviews.
The call out boxes on the right side of the screen are the projects scopes of work. This is an
example of information we will be sharing on our web page in order for any interested citizen
to see the current status of each planning project.
This spreadsheet exemplifies how the MPO will keep track and update all our planning
projects.
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This slide shows the number of transportation planning study projects the MPO staff
is currently working. The left hand side of the screen depicts three FY18 projects
which continued into FY19. The Milford Truck Study is no longer being pursued due
to the high cost of the proposed contractor estimate.
The right hand side of the screen depicts current FY19 projects being worked or
considered. Again, as funding becomes available, we will identify any Primary, then
Secondary planning projects as described in our MTP. If no primary or secondary
projects are ready to be pursued, we will select the tertiary projects in sequential
order as listed on the previous slide.
Project Costs
Milford Parking Study (18-07.06)- $47,000.00
Milford Truck Traffic Study (not initiated due to cost)(18-07.07)- $80,040.50
Bank Lane Bike Feasibility Study (18-07.15)- $49,888.00
Harrington Comprehensive Plan Support (19-08.02)- $2,000.00
(Transportation Chapter only)
Railroad Zoning Study (19-08.05.f.1)- $0.00 contractor costs (study in-house)
Air Quality Conformity Analysis Report (19-08.05.h.1)- $29,100.00
Wyoming Street Directional Change Study- $22,086.00
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In conclusion, I have provided a summary briefing regarding how the D/KC MPO
selects Other Planning Studies as listed in our Transportation Planning Project UPWP
task. We are going to expand the use of Decision Lens for FY20 planning projects by
soliciting PAC and TAC volunteers who would like to assist staff in creating the tertiary
priority list. This will help us as we prepare for the eventual 2017 MTP update
process which will begin around January 2020 in order to be adopted by January
2021. Lastly, this presentation was meant to provide the PAC, TAC, and Council with a
list of transportation projects the MPO staff is currently working.
This concludes my presentation. Are there any questions?
Thanks.
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