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December Progress Report
Fiscal Year 2021
Unified Planning Work Program

21-01 Work Program Administration

Staff worked on the November monthly invoice as it
was sent to DelDOT within 5 working days. DelDOT
responded to one within 10 days of receipt. Staff
continued processing multiple invoices for billing and
tracking purposes; submitted payroll documents; and
bi-weekly time reports. All time sheets and
summaries were reviewed and incorporated into the
monthly MPO summary. Staff continues to comply
with Governor Carney's Emergency action on Covid-
19, by working remotely with daily electronic mail
message contacts and weekly virtual staff meetings.
Critical payroll and vendor payment continue as well
as limited staff manning in the D/KC MPO office.
Staff continued transition actions with the incoming
Executive Director Marilyn J. Smith, as well as
prepared for the retirement of outgoing Executive
Director Reed Macmillan. Incoming Executive
Director Marilyn J. Smith began meeting with staff
and MPO partners and completing onboarding
tasks.

21-01.02 Support Council and Committees
Staff conducted the December 3, 2020 Joint
PAC/TAC meeting.

21-02.03 Continue 3C Process

Staff continued to contact DelDOT several times
regarding the obligation of FY21 UPWP Budget,
multiple transportation studies and the MTP

21-02 Unified Planning Work Program

Staff sent out solicitation letters for FY?22 transportation
studies to all MPO partners and Kent County
municipalities.

21-03 Public Outreach Process

Staff continued uploading the updated Innovation 2045
MTP chapters on the web site. Staff monitored and
updated all social media outlets and websites. Staff
completed the December Journeys Newsletter.

21-04.01 Transportation Improvement Program
Staff continued to track the projects on the FY2020-2023
TIP to align with DelDOT’s FY2020-2024 TIP.

21-05.01 Operate and maintain GIS

Staff continues to update the MTP maps and interactive
mapping system for the January 6" MPO Council
meeting.

21-07 Metropolitan Transportation Plan

Where applicable, staff incorporated comments from the
MTP 30-day public comment period in the final MTP
dated November 20, 2020. Staff conducted the Joint
PAC/TAC meeting on December 3, which recommended
approval of the Innovation 2045 MTP.

21-08.05.a.1 Bicycle/Pedestrian Feasibility Studies
Staff continued monitoring the City of Dover Bike and
Pedestrian Plan Update with the consultant (WRA) as
comments were received.

21-08.05.f.1 Freight Planning
Work continued on the Dover Freight Management/Air
Cargo Ramp Study.

21-08.05.f.2 Freight Planning
Work continued on the Harrington Intermodal Freight
Terminal Feasibility Study.

21-08.05.f.3 Freight Planning
Work continued on the East/West Freight Route
Feasibility Study.

21-08.05.h.1 Miscellaneous Transportation Studies
There were no additional miscellaneous transportation
studies worked in the month of December.
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DOVER/KENT COUNTY MPO
FY2021 INVOICE SUMMARY

starting amended

balance $662,635.46 balance
Rollover Amount % Budget

Month Invoice Received* Remaining Remaining

July $30,315.96 $632,319.50 95.4%

August $30,223.37 $602,096.13 90.9%

September $49,933.97 $552,162.16 83.3%

October $49,032.85 $503,129.31 75.9%

November $60,501.50 $442,627.81 66.8%

December $53,385.88 $389,241.93 58.7%

$276,909.01 $666,150.94 $939,544.47

January $666,150.94 70.9%

February $666,150.94 70.9%

March $666,150.94 70.9%

April $666,150.94 70.9%

May $666,150.94 70.9%

June A $666,150.94 70.9%

June B $666,150.94 70.9%

*The FY21 starting amount of $662,635.46 is the FY21 funds shown by DelDOT as having been
obligated to DKMPO. In July 2020, $276,909.01 of FY20 transportation study funds were approved
to be rolled over into the FY21 UPWP budget, for a new FY21 total of $939,544.45.

In January 2021, the MPO received documentation from DelDOT that those funds were obligated.
The amended FY1 total $939,544.45 is reflected in this report.



