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Presenter
Presentation Notes
Good evening/afternoon committee members.  Today I will provide you a brief presentation on our Unified Planning Work Program or UPWP for fiscal year 2022 which begins on July 1, 2021.



FY22 Allocated Operating 
Budget (how it works)

$491,635.77
FHWA Funds

(73%)

$184,239.97
FTA Funds

(27%)

80% Federal Funds
($675,785.74) DelDOT

$168,968.94
State Funds

(20%)

D/KCM MPO
Partner Funds

(TBD)

20% Matching Funds
($168,968.94)

D/KC MPO FY22 
UPWP Budget  
$844,844.68

D/KC MPO 
Partner Cash 
Contributions or 
with in-kind 
match hours.

Presenter
Presentation Notes
Before going into detail on our proposed  UPWP, I wanted to provide this slide showing how funds are received, which make up our operating budget.  Each year as the Federal Funds “recipient”, the Delaware Department of Transportation (DelDOT) receives Federal funds (in orange font) from the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) to fund Metropolitan Planning Organizations (MPO).  For FY22, the Dover/Kent County MPO (D/KC MPO) was allotted $675,785.74 in Federal Funds, which includes the current year federal apportionment share as well as unspent apportionment funds from prior years. As the Federal Funds “recipient,” DelDOT is the keeper of these funds.   DelDOT (in blue font) is responsible to ensure 20% matching funds are also allocated in order to use all the Federal funds. Typically, DelDOT provides 10% of the matching funds and requires the Delaware MPOs to fund the other 10% (green font). The D/KC MPO would typically leverage partner cash contributions for contracted transportation studies or utilize in-kind match hours as a method to fund this 10% requirement. For FY22, DelDOT will be providing the entire 20% match. Should partner contributions be realized during the program year, that amount will be deducted from the amount D/KC MPO bills to DelDOT.As the Federal Funds “subrecipient,” the D/KC MPO does not receive all the allocated operational funds at one time. DelDOT maintains all the allocated operational funds (minus any D/KC MPO Partner funds) and releases funds on a monthly basis to the D/KC MPO after we submit monthly invoices to DelDOT. Once DelDOT confirms and validates the monthly invoice, they electronically transmit those funds into the D/KC MPO’s bank account as reimbursement for that monthly invoice.



FY22 UPWP Tasks
A B C D E F G H I J

8 digit percentage 0.63120662 0.16879336 0.80000000 0.20000000 0.00000000 0.20000000 1.00000000

% of Staff 
Effort FHWA FTA Total Federal DelDOT 

Local Cash 
Contribution

Local In-
Kind 

Match-
hours Total  Match

UPWP Project task 
% of total Budget 

0.63594079 0.1640592 0.79999999 0.20000000 0.79999999
64% 16% 80% 20% 0% 20%

0.25000000

0.06000000

0.17000000

0.04000000

0.10000000

0.04000000

0.06000000

Sub-category 22-08.05 
(Other Planning Studies) 0.26000000 $127,825.30 $47,902.39 $175,727.69 $43,931.92 $43,931.92 $219,659.62

Total FY22 Apportionment 100.0% $491,635.77 $184,239.97 $675,875.74 $168,968.94 $168,968.94 $844,844.68

$3,379.38 $16,896.89
22-08 Transportation 
Planning Projects 0.02000000 $9,832.72 $3,684.80 $13,517.51 $3,379.38

$6,758.76 $33,793.79

22-07 Update MTP $29,498.15 $11,054.40 $40,552.54 $10,138.14 $10,138.14 $50,690.68

22-06 Training,  Education 
and Outreach $19,665.43 $7,369.60 $27,035.03 $6,758.76

$6,758.76 $33,793.79

22-05 Data Management $49,163.58 $18,424.00 $67,587.57 $16,896.89 $16,896.89 $84,484.47

22-04 Prepare the TIP $19,665.43 $7,369.60 $27,035.03 $6,758.76

$10,138.14 $50,690.68

22-03 Public Outreach $83,578.08 $31,320.79 $114,898.88 $28,724.72 $28,724.72 $143,623.60

22-02 Prepare the UPWP $29,498.15 $11,054.40 $40,552.54 $10,138.14

80%  Federal Funds 20%  Match

FY22 UPWP Budget

FY 22 Project Tasks
22-01 Program Management 
& Development $122,908.94 $46,059.99 $168,968.94 $42,242.24 $42,242.24 $211,211.17

Presenter
Presentation Notes
This slide shows our eight Unified Planning Work Program (UPWP) tasks in column A and the percent of staff time used for each UPWP task in column B. As you read from left to right on this slide, you will see the Federal Funding (columns C and D); and State Funding (column F).  Usually, Local contribution via proposed transportation study contract cash contributions (column G) and in-kind match hours (column H) are distributed for each category of funding for each of the eight UPWP tasks. However, DelDOT is providing all of the required 20% match funding for FY22.Our total FY22 budget allocation is $675,875.74 and the required 20% local match is $168,968.94. As mentioned on the previous slide, this 20% local match is typically split between DelDOT and Local cash contribution or in-kind match hours from our D/KC MPO Partners to achieve the required 10% local contribution. We typically use selected transportation planning study contract contributions as a means for the cash contributions. Nine projects were submitted for FY22 consideration, six of which were submitted by DelDOT. Three of the projects selected were DelDOT’s. As such, DelDOT agreed to provide funding for the entire 20% match requirement.  More on this process, later in this presentation on slides #5 and #6.  



Where Does the Money Go?

Presenter
Presentation Notes
This slide compares FY17- FY20 actual (end of year) costs with FY21 budgeted and FY22 proposed Operating Costs. This slide also provides a snapshot of cost categories used within our D/KC MPO.The listed cost categories on the left-hand side of the slide represent the six main expenditures for the D/KC MPO. Although there are some deviations in the cost categories from year to year, not surprisingly, Personnel Costs (compensation plus benefits) consume the majority of our budget at approximately 50%. The second largest consumer of our budget is Transportation Study Contract costs at approximately 36% of our budget. The remaining four cost categories combine to consume approximately 14% of our budget.Items of interest:Health insurance increase is approximately 13%.  We’ve made some changes to our dental, vision, short- and long-term disability, and life insurance. Better coverage with more favorable rates.  We have extended the current lease with the Town of Camden for another year, through March 2022, at the current rate. A note regarding other costs for FY22. We are making plans to contract with a CPA/auditor for an outside audit. The MPO has not had such an audit. A draft RFP has been prepared and will be released by the end of this week. The last DelDOT Audit Section audit was conducted in 2011.  Not knowing the extend of what will need to be done, $30,000 has been budgeted for this audit. You may also note that although our fiscal year is typically July 1st through June 30th each year, FY17 and FY18 included some funding policy changes from DelDOT and the Federal Highway Administration (FHWA), which impacted each of the two fiscal years by extending FY17 and shortening FY18.



Proposed Transportation Studies

Project Name

Strategic 
Contract Study 
Category

Assigned 
FY22 UPWP 
Task 
Number MPO Partner

SOW completed 
and estimate 
received - due 
2/19/21 Study Cost Estimate

Primary, 
Secondary, or 
Tertiary 
Classification

Decision 
Lens 
Score

Decision Lens 
Rank Contractor

DE Freight Plan 
Update Freight Study DelDOT $50,000.00

n/a

McKee Road / 
Saulsbury Road 
Corridor

Transportation 
Corridor Study DelDOT X $167,340.00 Primary

0.85 1

Century
Transportation 
Improvement District 
(TID) Program 
Support

Transportation 
Improvement 
District (TID) 
Study DelDOT open-ended

whatever is 
available Primary

0.75 2

WRA

Rail Corridor 
Industrial Land Use Freight Study

Kent 
Economic 
Partnership X $39,000.00 Primary

0.64 3
WRA

Camden Bike & 
Pedestrian Plan 

Bicycle and 
Pedestrian 
Feasibil ity Study

Town of 
Camden $46,000.00 Primary

0.59 4
DKMPO

Bowers Road (Rt. 18) 
& Main Street Bike 
Ped Improvements

Bicycle and 
Pedestrian 
Feasibil ity Study

Town of 
Bowers partial

$46,000 (MPO)  
$40,000 (WRA) Secondary

0.59 4

DKMPO & WRA

Magnolia Area
Transportation 
Corridor Study DelDOT X

n/a - recommend 
further 

development and 
reconsider for FY23 Primary

0.53 6

WRA
SR1 / Trap Shooters 
Road Interchange

Transportation 
Cooridor Study 20-08.05.c.1 DelDOT X $35,000.00 Secondary

0.51 7
WRA

Woodland Beach 
Causeway

Transportation 
Cooridor Study DelDOT X $114,345.00 Secondary 0.27 8 Century

Total $537,685.00

Presenter
Presentation Notes
For FY22, we anticipate having approximately $302,950 to fund an estimated $538,000 in submitted transportation study requests. This slide shows the projects that were submitted by partners and staff for consideration in FY22. Studies were processed through Decision Lens software (thank you Jim), which helps provide a score for each project considered. Projects were submitted to consultants for development of scopes of work as well as cost estimates. 



Recommended Transportation Study Contracts

Project Name

Strategic 
Contract Study 
Category

Assigned 
FY22 UPWP 
Task 
Number MPO Partner

SOW completed 
and estimate 
received - due 
2/19/21

Study Cost 
Estimate

Primary, 
Secondary, or 
Tertiary 
Classification

Decision 
Lens 
Score

Decision 
Lens 
Rank Contractor Notes

Delmarva Freight 
Plan Update Freight Study DelDOT $50,000.00

n/a

MPOs 
contributing to 
match DelDOT 
contribution

East-West Freight 
Route Feasibil ity 
Analysis

Freight (Rail  or 
Truck) Study 20-08.05.f.1 Kent County X $80,000.00 Tertiary

n/a
WRA

carry-over from 
FY21, 56% of 
work completed

McKee Road / 
Saulsbury Road 
Corridor

Transportation 
Corridor Study DelDOT X $84,000.00 Primary

0.85 1

Century

reconsidering 
scope of work to 
phase the 
project; phase 1 
in FY22, phase 2 
in FY23 $80,000

Transportation 
Improvement District 
(TID) Program 
Support

Transportation 
Improvement 
District (TID) 
Study DelDOT open-ended $13,945.68 Primary

0.75 2

WRA
whatever is 
available

Rail Corridor 
Industrial Land Use Freight Study

Kent 
Economic 
Partnership X $39,000.00 Primary

0.64 3
WRA

Camden Bike & 
Pedestrian Plan 

Bicycle and 
Pedestrian 
Feasibil ity Study

Town of 
Camden $46,000.00* Primary

0.59 4
DKMPO

Jim writing the 
MPO scope of 
work

Bowers Road (Rt. 18) 
& Main Street Bike 
Ped Improvements

Bicycle and 
Pedestrian 
Feasibil ity Study

Town of 
Bowers partial

$46,000 (MPO)*  
$40,000 (WRA) Secondary

0.59 4
DKMPO & WRA

Jim writing the 
MPO scope of 
work

*MPO in-house $92,000.00
Total 

Expenditure $306,945.68

Presenter
Presentation Notes
This slide shows the recommended projects for FY22. The Delmarva Freight Plan was approved in 2015. It summarizes current and future freight planning and transportation needs to enhance freight and goods movement and related economic opportunities in the 14‑county tri-state area of the Delmarva Peninsula. Its development was informed by collaboration with State and Metropolitan Planning Organization (MPO) partners and public/private freight and economic stakeholders across the peninsula. It’s time for the plan to be updated.The East-West Freight Route Feasibility Analysis is an ongoing project that was funded in FY20. Expected to be completed December 2021. The McKee Road/Saulsbury Road Corridor project was submitted by DelDOT. The study will evaluate impacts from the POW/MIA Parkway and future development on this corridor while evaluating all aspects of the corridor including existing and future capacity needs, transit connections and bicycle and pedestrian facilities. The study will yield recommendations for reducing traffic congestion and improving safety conditions. DelDOT will contribute 20% local match. TID Support was also submitted by DelDOT. It is a priority of Kent County to establish transportation improvement districts. DelDOT is seeking support with conducting traffic counts, developing concept plans for infrastructure projects, and cost estimating required infrastructure improvements. DelDOT will contribute 20% local match. Rail Corridor Industrial Land Use was submitted by Kent Economic Partnership. The study will identify appropriate available land adjacent to rail corridors which could be designated and preserved for industrial use. MPO has asked DelDOT to contribute 20% local match ($3900) necessary to get the project started. MPO will seek 10% local match from Kent Economic Partnership and has asked DelDOT to contribute the remaining local match. Camden Bike and Pedestrian Plan was drawn from the Town of Camden Comprehensive Plan. The study will provide an assessment of existing conditions for biking and walking in the Town, as well as develop specific recommendations, an implementation strategy and potential funding sources. This study will be conducted in-house by MPO staff. MPO will seek 10% local match from the Town of Camden and has asked DelDOT to contribute the remaining local match. Bowers Road and Main Street Bike and Pedestrian Improvements was submitted by Mayor Ada Puzzo of the Town of Bowers. The study will provide an assessment of existing conditions for biking and walking in the Town, as well as develop specific recommendations, an implementation strategy and potential funding sources. This study will be conducted as a partnership between the consultant and MPO in-house staff. MPO will seek 10% local match from the Town of Bowers for the Main Street portion of the study and has asked DelDOT to contribute the remaining local match.



What changed from FY21?
 No roll-over funding as DelDOT transitions the MPO to a process 

where unspent funds are put back in the “Bank” and reallocated 
as part of the annual PL Agreement

 Decreased local D/KC MPO partner cash contributions with 
DelDOT contributing the majority of local match

 Increased staff effort for transportation studies as we work toward 
increasing our internal capacity by doing two small in-house 
studies, from 25% (FY21) to 28% (FY22)

 Increased staff effort for outreach from 12% (FY21) to 17% (FY22)

 Increased staff effort for data management from 6% (FY21) to 10% 
(FY22)

 Decreased MTP staff effort from 14% (FY21) to 10% (FY22), now 
that Innovation 2045 is complete

 Addition of a part-time intern position to assist with in-house 
studies

Presenter
Presentation Notes
Regarding the PL Agreement, DelDOT is transitioning to one PL Agreement  to cover the entire fiscal year, as opposed to two agreements, one in the spring and a second in the fall after the fiscal year starts.If additional local match is realized, the MPO will reduce the amount billed to DelDOT.An analysis was conducted regarding allocation of staff hours. Adjustments were made based on the FY22 staffing configuration, more effective utilization of staff skills, increased MPO in-house projects, and the need for post-COVID shut-down community outreach.



FY22 UPWP – Next Steps

 April 8th PAC meeting

 April 13th TAC meeting

 May 5th Council meeting

Questions?

Presenter
Presentation Notes
In closing, the draft FY22 UPWP is being reviewed at the April 8th PAC and April 13th TAC meetings. The draft FY22 UPWP will then be reviewed and voted on during the May 5th MPO Council meeting. This should allow DelDOT plenty of time to coordinate with Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) to ensure all required fiscal tracking mechanisms are in placed prior to the typical DelDOT June shut down and ready for the July 1st start of FY22.  Lastly, the draft FY22 UPWP has been published for public comment since March 26th, in order to comply with the required 30-Day public comment period before the document is reviewed and approved by the MPO Council on May 5, 2021.  That concludes my presentation.Thank you to the MPO staff and our partners at DelDOT and Wilmapco, who provided guidance as this was my first time through the process of preparing the UPWP.Are there any questions?



Recommendation

 Recommend the MPO Council approve the FY22 UPWP 
Budget at $844,844.68 contingent on the following:

 MPO staff makes all final FY22 UPWP edits as approved by 
Council and coordinate final budget numbers with DelDOT

 MPO staff post the approved document on the website

 Approved document be forwarded to DelDOT, FHWA, FTA, 
etc. 

Presenter
Presentation Notes
Based on recommendations from both the PAC and TAC, MPO staff would request the Council consider approving the FY22 UPWP with the total amount allocated in the FY22 PL Agreement #1, based on the following contingencies:MPO staff complete all changes to the currently draft FY22 UPWP (i.e. spelling; final budget figures with DelDOT, etc..). MPO staff post the approved document on the websiteApproved document be forwarded to DelDOT, FHWA, FTA, etc. 



Thank you
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