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Presenter Notes
Presentation Notes
Good evening/afternoon committee members.  Today I will provide a brief presentation on our Unified Planning Work Program or UPWP for fiscal year 2023 which begins on July 1, 2022.


FY23 Allocated Operating
Budget (how it works)

DK MPO FY23
UPWP Budget
$1,142,060.00

DelDOT

20% Matching Funds
($191,591.00)

$154,770.00 $36,821.00

State Funds DK MPO
(20%) Partner Funds

T

Dover Kent MPO
Parther Cash
Contributions or
with in-kind
match hours.


Presenter Notes
Presentation Notes
Before going into detail on our proposed  UPWP, I wanted to provide this slide showing how funds are received which make up our operating budget.  

Each year as the Federal Funds “recipient”, the Delaware Department of Transportation (DelDOT) receives Federal funds (in orange font) from the Federal Highway Administration (FHWA) and Federal Transit Administration (FTA) to fund Metropolitan Planning Organizations (MPO).  For FY23, the Dover Kent MPO was allotted $913,648.00 in Federal Funds, which includes the current year federal apportionment share as well as unspent apportionment funds from prior years.  As the Federal Funds “recipient,” DelDOT is the keeper of these funds.   

DelDOT (in blue font) is responsible to ensure 20% matching funds are also allocated in order to use all the Federal funds.  Typically, DelDOT provides 10% of the matching funds and requires the Delaware MPOs to fund the other 10% (green font).  Dover Kent MPO typically leverages partner cash contributions for contracted transportation studies or utilize in-kind match hours as a method to fund this 10% requirement.

As the Federal Funds “subrecipient,” Dover Kent MPO does not receive all the allocated operational funds at one time.  DelDOT maintains all the allocated operational funds (minus any Dover Kent MPO Partner funds) and then releases funds on a monthly basis to Dover Kent MPO after we submit monthly invoices to DelDOT.  Once DelDOT confirms and validates the monthly invoice, they electronically submit those funds into Dover Kent MPO’s bank account as reimbursement for that monthly invoice.

This data is represented in a chart on page 15 of the draft FY23 UPWP.




FY23 UPWP Tasks

Draft FY23 Funding (as of 1 April 2022)
A B C | b | E F | ¢ | ® [ 1 | 3 K
80% Federal Funds 20% Match
FY22 UPWP Budget
Local In-
Kind
% of Staff DelDOT/ | LocalCash | Match- UPWP Projed task
Effort FHWA FTA Total Federal |DelDOT/FHWA FTA Contnbution | hours | Total Match | %oof total Budget
065 0.15 0.80 0.1625 0.0375

FY23 Project Tasks 6% 15% 80% .0 107 20%
2301 Program Suppoit &
Administration 0.09 $66.810.51 315417 81 $82.228.32 $14.05152 $3.191.67 $17.243.10 $99.471.51
23-02 Unified Planning Work
Program(UPWP) 0.04 $20.693 56 $6,852.36 $36.545.02 $6,245 12 $141832 $7.663.64 $44.200.56
23-03 Public Qutreach &
Education 014 510392746 $23,.983 26 $127.010.72 $21,85701 $4.064.83 $26,822.74 $154,733.46
234 Transportation
Inmprovenent Program(TIP) 0.03 $22270.17 $5.139.27 $27.409.44 $4.,683.84 $1,063.89 §5.747.73 $33,157.17
2305 Cata Collection,
Management & Distribution 0.10 $74.233.00 $17,130.90 $91.364.80 $15.612.80 $3.54631 $19.159.10 $110,523.90
23-06 Manning Conplance
& Technical A ssistance 0.03 $22270.17 $5,13927 $27409.44 $4.683 84 $1,063.89 §5.747.73 $3315717
2307 Air Quality Analysis,
Coordination & Qutreach 0.03 $22270.17 $5.139.27 $27.409.44 $4,683.84 $1,063.89 $5.747.73 $33,157.17
23-08 Metropolitan
Transportation Plan (MTP) 0.03 $22270.17 $5.130.27 $27.409.44 $4.683 84 $1,063.89 85,747.73 $33.157.17
23-09 Support 3C Planning
Process, Regional Project
Implrentation 007 $51963.73 $11,091 .63 $63.95536 $10,928.96 $248241 §13.411.37 §77.366.73
23-10 Transportation
Planning Studies & Pmjects 037 527466543 $63.384.33 $338.049.76 $28.31054 $3.75713 $36,821.00 $70,888.67 $445.759.43
23-11 Continuing Projects 1 $51.963.73 $11.901.63 $63.955.36 $10,92896 $2.48241 $13411.37 $77366.73



Presenter Notes
Presentation Notes
This slide shows our eleven Unified Planning Work Program (UPWP) tasks in column A and the percent of staff time used for each UPWP task in column B.  You may notice some changes to the Project Titles.  We have significantly revised the Project Titles to be more representative of the work being done, as well as be more descriptive for budgeting purposes and allocation of staff time.   


As you read from left to right on this slide, you will see the Federal Funding (columns C and D); and State Funding (columns F and G).  Usually, Local contribution match (column H), which could increase as scope of work is agreed to with project sponsors.

Our total FY23 budget allocation is $913,648 and the required 20% local match is $191,591.  



Where Does the Money Go¢

DK MPO Annual Operating Budget Trends (Excludes Roll Over Funds, FY17-21)

FY17 (Actual) | FY18 (Actual) V22

July1,2016 - |August 10,2017 FY19 (Actual) | FY20 (Actual) | FY21 (Actual) (Approved) FY23 (Proposed)

August 9,2017 | July 31,2018
Personnel Costs 5298,790.87 |  5249,387.70 | $328,930.38 | $333,806.54 | $353,564.58| $418,554.00 5447,623.00
Rent/Utilities $29,678.80 §27,56332 |  $30,65093 |  $30,974.09 §30,762.09|  $28,280.00 $41,722.00
Office Supples/Equip | $15,159.95 632,504.56 |  $26,859.17 617.971.10]  $34,820.28|  $25,300.00 $22,050.00
Conferences/Dues 54,455.77 $6,030.87 $6,023.06 $6,556.59 $2,067.93 $6,900.00 $11,750.00
Contracts/Studies $126,052.58 61754363 | 514544307 | $236,817.39 | $220,94333| $306,945.68 5614,315.00
All other costs §13,219.90 51,184.17 §2,539.02 |  $20,109.56 §29,34531]  $58,865.00 54,600.00
Total 9487,357.87 | $334,214.25 | $540,445.63 | $646,235.27 | $671,503.52| $844,844.68| $1,142,060.00



Presenter Notes
Presentation Notes
This slide compares FY17- FY21 actual (end of year) costs with FY22 approved Operating Costs.  This slide also provides a snapshot of cost categories used by Dover Kent MPO.

The listed cost categories on the left-hand side of the slide represent the six main expenditures for Dover Kent MPO.  Although there are some deviations in the cost categories from year to year, not surprisingly, Personnel costs (compensation plus benefits) consume almost 40% of the annual operating budget.  The largest category is Transportation Study Contract costs at approximately 54% of our budget.  The remaining four cost categories combine to consume approximately 6% of our budget.

We continue to refine our chart of accounts and project tasks to be more focused on programming and less on administration. That is reflected in the operating costs breakdown by category. Full details are available on page 16 of the draft FY23 UPWP.

We have extended the current lease with the Town of Camden for another year, through March 2023, at the current rate. 

Fixed expenses remain relatively stable, no significant increases or decreases.

You may also note that although our fiscal year is typically July 1st through June 30th each year, FY17 and FY18 included some funding policy changes from DelDOT and the Federal Highway Administration (FHWA) which impacted each of the two fiscal years by extending FY17 and shortening FY18.



Dover Kent MPO FY23 Transportation Planning Projects (as of 1 April 2022)
SOW completed
and estimate
MPO received - due Study Cost Decision
Project Name Partmer 3/18/22 Fs timate Lens Score|Contractor Notes
12/31/22 anticipated
DE Freight Plan Update DelDOT continuing project $20.000.00 - TWERA completion
McKee Road / Saulsbury 0.85 6/30/22 anticip ated
Road Comridor DelDOT continuing project $84.000.00 Century completion
Transportation
Improvement District on-call, n/a WERA & ongoing - Little Heaven.
(TID) Program Suppot DelDOT continuing project $30.000.00 Century South Frederica, Magnolia
Milford Intersection
Improvements: N. Walnut
St. @ 10th St. and 0.72
Washington St. Milford ves $129.900.00 Century
Snyyrna-Clayton Blvd. (@
Wheatley's Pond Road 0.69
Intersection Snryma ves $115.415.00 Century
Milford Intersection
Improvements: A nport 0.58
Road (@ Canterbury Road |Milford ves $77.100.00 AECOM
DelDOT SR1/Trap
Shooters Road 0.55
Interchange DelDOT ves $134.700.00 Century
US13 Sidewalk
Constrction Gap 0.72
Identification Dover $15.000.00 in-house technical report
Sidewalks in the Walk
Zonc of Dover HS Dover $18.600.00 0.7 in-house
Bay Road Pedestrian Path =
& Bay Road Walking Chesapecake
Trail Connections Utilities $18.600.00 in-house
US 13 North Kent Comridor
Plan KEP $15.000.00 047 in-house [technical report
Fammington Bike Route
Plan Fammington $15.000.00 0.36 in-house
Kent County Airports
A ssessment KEP $15.000.00 L=z in-house technical report
Truck parking A menities
Study KEP $18.600.00 0-33 in-house
Total $706.,915.00



Presenter Notes
Presentation Notes
This slide shows the projects recommended for FY23.  We received from project sponsors a record number of potential projects, 33 altogether.  Jim reviewed the list and initially determined 12 were eliminated from consideration due to various factors such as already being in the CTP, referred directly to DelDOT, recent similar study already completed, project abandoned or untenable, etc.

Three continuing projects from FY22:
Delaware Freight Plan Update
McKee Road/Saulsbury Road Corridor
TID Support

Four projects will be contracts to consultants:
Milford Intersection Improvement: N. Walnut Street at 10th Street and Washington Street
Smyrna-Clayton Blvd. at Wheatley’s Pond Intersection
Milford Intersection Improvement: Airport Road at Canterbury Road
SR1/Trap Shooters Road Interchange

Seven projects will be done in-house, with potential support from outside partners as needed:
US13 Sidewalk Construction Gap Identification
Sidewalks in the Walk Zone of Dover HS
Bay Road Pedestrian Path & Bay Road Walking Trail Connections
US13 North Kent Corridor Plan
Farmington Bike Route Plan
Kent County Airports Assessment
Truck Parking Amenities Study

Detailed description of each project can be found on pages 28-31 in the draft FY23 UPWP


MPQO In-house Projects

Marilyn Jim Malcolm Helen Mike Michelle
Executive Direg Principal Planner Transportation Outreach GIS Planner Executive Assistant
30% = 558 hé 50% = 930 hours Flezs R 60% = 905 hours 20% = 372 hours
70% = 1302 hours 30% = 558 hours

Total available hours for in-house projects = 4625 hours
Based on FY22 YTD, 500 — 620 hours per in-house project
4625 hours available + 620 hours per project = 7.5 projects
Total MPO staff hours = 10,808

4625 hours spent on in-house projects = 43% of staff fime
MPO staff salary cost = $127,176


Presenter Notes
Presentation Notes

An analysis was conducted regarding allocation of staff hours. A percentage of time available for in-house projects was assigned to each staff position.

Standard number of hours was anticipated to complete different types of in-house projects between 500-620 per project.







What changed from FY22¢

» Significant reprogramming of previously unspent funds from the
“Bank” and reallocated as part of the annual PL Agreement

» |ncreased staff effort for in-house transportation studies as we
work toward increasing our internal capacity by doing seven
small in-house studies, from 28% (FY22) to 43% (FY23)

» Decreased staff effort for program administration from 35% (FY22)
to 9% (FY23)

= Increased funding allocation to studies and projects from 25%
(FY22) to 37% (FY23)


Presenter Notes
Presentation Notes




FY23 UPWP — Next Steps

» April 14" PAC meeting
» April 19" TAC meeting

» May 4™ Council meeting

Questions?e



Presenter Notes
Presentation Notes
In closing, the draft FY23 UPWP is being reviewed at the April 14th PAC and April 19th TAC meetings.  The draft FY23 UPWP will then be reviewed and voted on at the May 4th MPO Council meeting.  This should allow DelDOT enough time to coordinate with Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) to ensure all required fiscal tracking mechanisms are in placed prior to the typical DelDOT June shut down and ready for the July 1st start of FY23.  

Lastly, the draft FY23 UPWP has been published for public comment since April 12th, in order to comply with the required 30-Day public comment period before the document is reviewed and approved by the MPO Council on May 4, 2022.  


That concludes my presentation, are there any questions?


Recommendation

» Recommend the MPO Council approve the FY23 UPWP
Budget at $1,142,060.00 contingent on the following:

» MPO staff makes all final FY23 UPWP edits as approved by
Council and coordinate final budget numbers with DelDOT

» MPO staff post the approved document on the website

» Approved document be forwarded to DelDOT, FHWA, FTA,
efc.



Presenter Notes
Presentation Notes
Based on recommendations from both the PAC and TAC, MPO staff would request the Council consider approving the FY23 UPWP with the total amount allocated in the FY23 PL Agreement #1, based on the following contingencies:

MPO staff complete all changes to the currently draft FY22 UPWP (i.e. spelling; final budget figures with DelDOT, etc..). 
MPO staff post the approved document on the website
Approved document be forwarded to DelDOT, FHWA, FTA, etc. 




Thank you
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