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Decision Lens Model
• What is it?
Software prioritization and resource optimization system that allows the MPO to 

make decisions in a project prioritization and resource allocation manner, based on 
ten screening criteria

Provides a record of all MPO proposed projects for improvements and studies

Provides a prioritization evaluation and ranking for all proposed MTP projects

• What the Previous Working Group Did in 2020
Decided which of the ten screening criteria are important to the transportation 

network in Kent County

Developed a scoring system to determine how well a project meets those screening 
criteria

Determined which attributes/screening criteria is most important



Criteria - 2020
• System Operating Effectiveness
• Safety
• Environmental Impact/Stewardship
• Revenue Generation/Economic Development/Jobs and Commerce
• Supports Freight Movement
• Multi-Modal Feasibility/Access
• Impact on the Public/Social Disruption and Economic Justice
• Community Priorities
• The State Strategies for Policies and Spending
• Performance Measurers

Presenter Notes
Presentation Notes
System Operating EffectivenessExisting Level of ServiceRoad Constructed to Functional ClassSafetyRoadway SafetyBike/Pedestrian SafetyEnvironmental Impact/StewardshipAir QualityOther Environmental ImpactsRevenue Generation/Economic Development/Jobs and CommerceSupports Freight MovementDelaware Freight PlanMulti-Modal Feasibility/AccessTransit ConnectionsPedestrian ConnectionsMPO Regional Bike/Pedestrian Plan ElementImpact on the Public/Social Disruption and Economic JusticeCommunity PrioritiesExpressed Community SupportRelationship to the Comprehensive PlanPerformance MeasurersPM1 – SafetyPM2 – Road and Bridge ConditionsPM3 – system PerformanceTAMP – Transit Area Management Plan



Weighted Criteria - 2020



2045 MTP Project Scoring Sample
(Working Group Weighting with Jim’s Scores)



What Needs to be Done for 2025?
• Review existing criteria
• Add or delete criteria, modify existing criteria
• Review existing criteria weighting
• Change weighting as deemed necessary
• Make recommendations to PAC/TAC/Council
• It won’t take a lot of time – a couple short meetings and some work 

done at home
• Your assistance will be invaluable as the MPO will utilize the 

updated model to effect decision-making for the next four years



2025 Project Criteria -
Will You Help?

• 2015 Working Group 
Members
 Carolyn Cohee, MPO PAC

 Dave Edgell, OSPC

 Jim Galvin, MPO

 Mary Ellen Gray, Kent County

 Valerie Gray, DNREC

 Mike Gumrot, MPO PAC

 Mila Robinson, DART

 Cathy Smith, DART

 Ann Marie Townsend, Dover

 Rich Vetter, MPO

 Joe Zilcosky, Kent County

• 2020 Working Group 
Members
 Cooper Bowers, DelDOT

 Tremica Cherry, DART

 Mike DuRoss, DelDOT

 Jim Galvin, MPO

 Anson Gock, DelDOT

 Mike Gumrot, MPO PAC

 Reed Macmillan, MPO

 Tracey Miller, MPO PAC

 Steve Ottinger, DART

 Cathy Smith, DART

 Helen Wiles, MPO

• 2025 Working Group Members
 Add Your Name Here!!! 

  

  

  

  

  

  

  

  

  

  



Thank you for your interest 
and continued support of Dover Kent MPO

Connect with Us - #doverkentmpo
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