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1. Task 1: Project Management								5 min
· Review schedule
2. Task 3: Community Engagement								20 min
· Recap Mobile Workshop & DSU pop up
· Note and slides sent
· Take a quick look at the website – does anything need to be added?
· Upcoming engagement
· Upcoming meetings:
1. Planned utility projects – 2/21
2. Dover PD – 2/29
3. NeighborGood Partners – Marilyn is scheduling
i. Send new available dates
4. Bike meeting with Chris Asay – Malcolm to schedule in a few weeks
· Dover Days – Saturday, May 4, 2024
1. Reservation
i. Combined MPO space
2. Materials
3. Schedule
4. DDP newsletter – promoting workshop or tabling at event
i. Adjust flyer – Tara to send to Malcolm this week
ii. Advertise the same way we would a more formal workshop
· Survey
1. Platform – Survey Monkey
2. Purpose
3. Schedule
4. Pushing it out – chamber newsletter, DDP, DSU, Bayhealth, legislative mall
i. Posting a QR code downtown
· Overlap with engagement for freight studies
· Final steering committee engagement
1. Virtual presentation
· Consider what a presentation to DDP should look like
1. Downtown master plan implementation group and/or DDP board? – Marilyn to check in on their expectations for that
· PAC meeting on June 13 at 6:00 pm
· TAC meeting on June 18 at 10:00 am
· Council meeting on July 3 at 3:00 pm
1. Final revisions with their approval
3. Task 4: Technical Analysis								20 min
· Finalizing alternatives and identifying projects:
· Pedestrian network upgrades
1. Sidewalk improvements
2. Ramps
3. Crosswalks
4. Additional improvements – medians, curb extensions
· N/S Bicycle Facilities – Bradford Street, need to finalize recommendation
· E/W Bicycle Facilities – Reed Street and Bank Lane bike boulevards
· Loockerman Plaza
1. Smaller scale option
2. Larger scale option
· Fill Gaps in Capital City Trail
· Connect the DSU Campuses
1. Need to finalize this recommendation
· Policies
1. Sidewalk maintenance
2. Bicycle Parking
3. Traffic Calming
4. Social Infrastructure
· Pilot Micromobility
· Other Ongoing Mobility Projects
1. Projects we are aware of and should coordinate with (high level)
i. Family court, parking garage, developments, transit, freight
4. Task 5: Draft Report									10 min
· Implementation
· Prioritization
· Partners
· Maintenance & Operations
· Costs & Funding
5. Open Discussion / Next Steps								5 min
· DelDOT RAISE grant application – Marilyn will send concept
· Referencing the parking garage as a fact somewhere in the report
· Recommendations related to bike parking, pedestrian accommodations…


Action Items:
· 
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