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ÅStudy Overview

ÅRecommendations

ÅLoockerman Street

ÅImplementation

ÅNext Steps



Overview

Activity Centers:

ÅBayhealth Hospital Campus

ÅNew Family Court Building

ÅLegislative Mall Area

ÅDelaware State University Downtown

ÅDover Transit Center
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This study has identified means to 

better  connect key activity 

centers within downtown Dover 

by walking, bicycling, scooter, or 

other active transportation and 
micromobility options.



Overview

Activity Centers:

ÅDelaware State University Main Campus

ÅDover Air Force Base
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This study has identified means to 

better connect key activity 

centers within downtown Dover 

by walking, bicycling, scooter, or 

other active transportation and 
micromobility options.
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Partners 

Meeting 1

Analyze Existing 
Conditions

Engage the 
Community

Develop 
Alternatives

Evaluate 
Alternatives

Identify 
Preferred 

Alternatives

Develop 
Report

12 Month Schedule

AUG   SEP  OCT        NOV        DEC        JAN         FEB       MAR        APR         MAY       JUN       JUL

Engage the 
Community

Community Event &

Comment Map

Partners 

Meeting 2

Partners 

Meeting 3

Community Event &

Survey

Loockerman Street 
charrette & concept 
development added 

here.



Engagement Strategy
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Key Strategies:

ÅWorkshops with partners

ÅPublic events

ÅPop ups in the community

ÅOnline surveying

ÅTargeted meetings



Engagement 
Takeaways
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Key Takeaways:

ÅSidewalk accessibility and condition

ÅSome bike facilities are high stress

ÅVehicle speeds exceed speed limits

ÅSome intersections are difficult to cross

ÅContinuous walking/bicycling routes

ÅDivision Street is a barrier

ÅConsider emergency routes



Key Objectives
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Create a continuous, low stress bicycle network.

Fill sidewalk and crosswalk gaps to improve pedestrian comfort.

Reduce vehicular speeds and eliminate pedestrian and bicyclist crashes.

Connect activity centers and spur economic development.

Identify fundable projects and establish a framework for implementation.



Recommendations
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Project Categories

1. Improve Pedestrian Facilities

2. Improve Bicycle Facilities

3. Reimagine Loockerman Plaza

4. Improve the Capital City Trail
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5. Connect DSU Campuses

6. Adopt Policies & Implement Programs

7. Pilot Micromobility

8. Redesign Loockerman Street



1. Improve Pedestrian Facilities
Downtown

Dover

Pathways

11

Downtown intersection 
improvement project:

ÅInstall accessible ramps

ÅInstall marked crosswalks

ÅInstall daylighting and 
painted curb extensions

Larger intersection 
improvements along Division 
Street, Water Street, and South 
Street



2. Improve Bicycle Facilities
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ÅInstall bicycle boulevards on:

ÅReed Street

ÅBank Lane

ÅBradford Street

ÅQueen Street



3. Reimagine Loockerman Plaza
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Shorter-term project:

1. Implement bicycle lanes along Loockerman Plaza

2. Fill sidewalk gap

3. Add crosswalk at Federal Street



3. Reimagine Loockerman Plaza
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Long -term project: 

ÅConvert 
Loockerman Plaza 
to a festival street



4. Improve the Capital City Trail
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Improve lighting, wayfinding, 
amenities, art, resting stations

Improve intersections:

ÅS Dupont Highway / River Road 
/ Public Safety Boulevard

ÅS Bay Road / President Drive

ÅWillow Grove Road / Pine 
Cabin Road
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4. Improve the Capital City Trail
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Connect to Air Force Base via 
Route 10 (Willow Grove Road)
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4. Improve the Capital City Trail
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Connect to Air Force Housing via 
Pine Cabin Road
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4. Improve the Capital City Trail
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Connect to Downtown via 
MLK Jr. Boulevard North
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5. Connect DSU Campuses
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Heard 
some 

preference 
for this 
option



5. Connect DSU Campuses
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Install shared use path along College 
Road and Dupont Highway

Consider feasibility of buffered bike 
lanes over bridge

Consider bicycle boulevard 
treatments along Governors Avenue

Improve intersections

Improve lighting, wayfinding, 
amenities, art, resting stations



6. Policies and Programs
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ÅSidewalk maintenance

ÅSidewalk widening

ÅBicycle parking

ÅTraffic calming

ÅEducation and enforcement

ÅCoordination with other projects



7. Micromobility Pilot
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ÅDetermine managing body and designate champion

ÅCoordinate with key partners

ÅGather information

ÅClarify the service area extents

ÅDetermine docking system type

ÅRelease a Request for Proposal (RFP) for service providers 

ÅReference examples for guidance on management, community 

engagement, provider requirements, and stakeholder support

?



Loockerman Street
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Why change 
Loockerman Street?
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Loockerman  
Street

ÅThe Transforming Downtown Dover Plan established a vision for 

redeveloping Loockerman  Street

ÅA planned utility project provides an opportunity to redesign the street

Street design changes can:

Å Support existing local 

businesses

Å Spur new development

Å Tie together existing and 

planned land uses

Å Address safety, comfort, 

and access



What is a  Design 
Charrette ? Loockerman  

Street
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A series of collaborative 

meetings, activities, and 

discussions between 

residents, business owners, 

and others in the community 

to identify needs and 

brainstorm ideas for 

improving the street.

Key Charrette 
Outcome:
Conceptual 

design for 

Loockerman 

Street



Concept
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Balanced approached to meeting the needs 

along Loockerman Street:

Maximize 

clear walking 

areas for all 

ages and 

abilities

Provide on -

street parking 

and loading 

for businesses

Ensure long -

term, 

sustainable 

tree canopy

Improve 

pedestrian 

safety

P



Loockerman Today
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Loockerman Tomorrow

Reduce travel lane 

widths

Increase parking lane 

width

Provide on -street parking 

on alternating blocks

Maximize walking and 

dining space

Shift centerline to 

maximize sidewalk near 

on -street parking
Create sidewalk zones 

with consistent materials

Balance relocation and 
preservation of trees
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