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DOVER/KENT COUNTY MPO TECHNICAL ADVISORY COMMITTEE
MINUTES OF April 15, 2025

TECHNICAL ADVISORY COMMITTEE REPRESENTATIVES ATTENDING:

Rob Pierce, City of Milford, Chair Jeremy Rothwell, Town of Smyrna, Vice Chair
Josh Thomas, Office of State Planning Tina Merrill, DNREC AQQ

Jason Berry, Kent County Planning Jason Lyon, City of Dover Public Works

Chris Salzano, City of Dover, Planning Harold Scott Jr., Town of Camden

Cooper Bowers, DelDOT Planning Matt Jordan, Dover Air Force Base

Milton Melendez, DE Dept of Agriculture Enos Han, Federal Highway Admin (N/V)
Tremica Cherry-Wall for Cathy Smith, Delaware Transit Corporation

MEMBERS NOT ATTENDING:

Tim Riley, Kent Conservation District Anastasia Jackson, DE Div. Small Business

CIliff Grunstra, Delmarva Central Railroad(N/V) Vacant, Federal Transit Admin. (N/V)
Lee Derrickson, DE Motor Transport Assoc. (N/V)

NON-MEMBERS ATTENDING:

Marilyn J. Smith, MPO Staff Michael Petit de Mange, MPO Staff
Mike Ward, MPO Staff Helen Wiles, MPO Staff

Malcolm Jacob, MPO Staff Michelle Vinson, MPO Staff
Savannah Edwards, Rossi Group Anne Marie Townshend, Rossi Group
Marc Cote, Rossi Group Ted Foglietta, Century Engineering

Drew Boyce, Century Engineering

1. INTRODUCTION OF MEMBERS & GUESTS
2. PUBLIC COMMENTS - None

3. ACTION ITEM: Approval of Agenda (enclosure)

MOTION By Mr. Thomas to approve the agenda. Second by Mr. Lyons.
Motion carried.

4. ACTION ITEM: Approval of Minutes February 18, 2025 (enclosure)

MOTION By Mr. Lyon to approve the minutes. Second by Mr. Rothwell.
Motion carried.

5. ACTION ITEM: Cheswold RR Crossing / Century Engineering, M. Jacob

Mr. Jacob introduced the Study and Century Engineering. Mr. Foglietta shared the project's purpose and

need. He shared the crash data, public outreach, and meetings with the Town of Cheswold and the

Planning Commission. The project is broken into three phases. The first phase presented would be the
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intersection of Main and Commerce Streets. The second phase presented was from the intersection to the
Methodist church. The third phase was from the intersection to the Cheswold firehouse. Mr. Lyon asked
about the interaction with the railroad. Mr. Foglietta stated Century has other projects with the railroad,
and as long as the design does not affect the railroad operation, they are fine. Mr. Lyons then asked
about the stop bar on the west side of the tracks. Can cars drive up to the stop bar when a train is
coming? Question answered yes. Mr. Lyon then shared that he believes there is legislation about not
blocking the box of an intersection, so they need to keep an eye on that. Mr. Rothwell asked was it ,ore
cost effective to do all three phases at one time. Mr. Foglietta referred the question to Ms. Smith who
replied it will go into the MTP as one project. The reason it is broken into phases is the possibility to get
funding from other sources.

MOTION By Mr. Thomas to recommend to Council. Second by Mr. Lyon.
Motion carried.

6. ACTION ITEM: South Central Kent County Circulation & Sufficiency / Rossi Group, M.
Smith

Ms. Smith introduced the study. She shared that it is a DelDOT project that can be implemented for
short-term and medium-term circulation improvements. Ms. Edwards shared that the area is in Kent
County, between US 13 and US 1, spanning from Route 10 in the north to Route 14 in the south. Rossi
examined crash data, travel volumes, crash hotspots, and new developments in the area. There are
recommendations for bicycles and pedestrians, as well as roadway recommendations. Mr. Thomas asked
how this coordinates with TIDS? Ms. Edwards replied that the information is being fed into the TIDs,
and they are sharing information with DelDOT. It is unclear when the TIDs will take effect, and they
wanted to ensure these items were addressed.

MOTION By Ms. C. Smith to recommend approval to Council. Second by Mr. Lyon.
Motion carried.

7. ACTION ITEM: Dover State Street & South Dover Elementary Intersection / Rossi Group,
M. Smith

Ms. Smith introduced the study and shared that it was prompted when Mayor Christiansen called the
MPO and requested assistance with a safety issue at the school. Mr. Cote of Rossi shared that the
challenge is that the morning drop-off and pick-up of students in carpools is causing unsafe conditions
for children to and from school. Mr. Cote shared recommendations that can be easily implemented, as
well as options that are not immediately needed but can be implemented as the school's needs dictate.
Mr. Lyon stated that the City of Dover has received lots of complaints. There will be some high-density
development. He asked about relocating the Gooden Ave. sign because there are too many people
parking, which affects trucks and buses turning. The 200 ft striping may alleviate that. Mr. Pierce
inquired about crossing guards, referencing the video in the presentation, and Mr. Cote confirmed, "Yes,
there are crossing guards." The kids arrived just a few minutes before the crossing guard arrived.

MOTION By Mr. Lyon to recommend approval to Council. Second by Mr. Salzano.
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Motion carried.
8. ACTION ITEM: FY26 UPWP / M. Smith (enclosure)

Ms. Smith presented the UPWP. She also shared that DKMPO’s budget is smaller due to the PL funding
distribution formula changing due as Salisbury Wicomico no longer receives funding. The redistribution
allocated 80 percent of the funding to WILMAPCO, with DKMPO receiving the remaining 20 percent.
The MPO is seeking other funding sources. Mr. Rothwell asked about the formula change. He feels that
the decision needs to be revisited, as Kent County is experiencing growth. Mr. Pierce stated that the
regional bike plan was done in 2017. Should we do a 10-year update in FY2027?

MOTION By Mr. Rothwell to recommend approval to Council. Second by Mr. Thomas.
Motion carried.

9. *E*F*MEMBER REPORTS**%*

Ms. C. Smith shared that DART will be implementing a service change for the spring and summer. It
will kick off on May 19, 2025. She also shared that SEPTA currently face a dire operating cost and a
capital funding situation. They are facing a funding crisis, which will affect the city of Wilmington in
Delaware, resulting in the loss of the rail line serving the new station in Claymont. Workshops are being
held. She will share the information with the MPO to post on our social media. Ms. Smith inquired
about the intersection in Smyrna at the Planet Fitness site and how it presents a challenge for crossing
there. Mr. Rothwell confirmed that DelDOT is currently in the process of improving the intersection. *
Mr. Thomas shared that Governor Meyer has formed his cabinet on State Planning issues. The new chair
will be Nico Brady. The meeting is scheduled for May 9, 2025. State Strategies' deadline has been
updated to December 31, 2025. « Mr. Rothwell shared that the South Dover Elementary issue is not
isolated. Smyrna has undergone planning for a new school, and over 50% of the students are being
driven to school.

10. Staff Reports —
10.1 Financial & Administration— M. Smith & M. Vinson
a. monthly DelDOT invoice and financial reports (enclosure)

Ms. Vinson shared financials and the Audit of FY2024 is complete.
10.2 Studies & Maps — M. Jacob, M. Petit de Mange, M. Ward

Mr. Petit de Mange gave a brief update on Wheatley’s Pond Road. The Intersection Improvement study
is ongoing. The MPO held a meeting with the town council in Clayton, accompanied by Century
Engineering. The Camden sidewalks gap study is ongoing. The MPO completed the existing conditions
analysis and prepared a technical memorandum, delivered it to the town. Mr. Jacob shared he is working
on the Little Creek Sidewalk Study. He attended a workshop at Port Mahon regarding all the planning
projects in that area, and the MPO plans to hold another public workshop. Mr. Ward created map of the
fiscally constrained projects in the MTP. Ms. Wiles shared she would be on vacation, so if anyone had
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anything they needed posted on our social media platforms, please send to her.
10.3 Outreach and Environmental Justice/Title VI — H. Wiles
Ms. Wiles thanked everyone who attended the roundtable and took the online survey.

10.4 Correspondence, Publications, Reports, Activities
a. Administrative Modifications (enclosure)

11. ADJOURN:

MOTION By Mr. Lyon to adjourn. Second by Mr. Thomas.
Motion carried.

NEXT MEETING: June 17, 2025 @ 10:00 AM



