
TECHNICAL ADVISORY COMMITTEE MEETING JUNE 17, 2025

KENT COUNTY SS4A (SAFE STREETS AND ROADS FOR ALL)
COMPREHENSIVE SAFETY ACTION PLAN



Agenda

• Plan Overview & Goal
• Crash Analysis
• Engagement
• Recommendations
• Implementation



Plan Overview & Goal



Why a comprehensive 
safety action plan?

From 2019-2023, Kent County experienced:
115 fatal crashes
4,846 personal injury crashes 
21,804 total reportable crashes (not shown on the map)

Despite a slight drop in 2023, fatalities on 
Delaware’s roadways, including Kent 
County, continue to show an upward 
trend over the past five years.



Why a comprehensive 
safety action plan?

From 2019-2023, Kent County experienced:
21 fatal pedestrian & bicyclist crashes
243 personal injury pedestrian & bicyclist crashes 
409 total pedestrian & bicyclist crashes



Why a comprehensive safety action plan?

• The Safe Streets and Roads for All (SS4A) grant program was created 
by the Infrastructure Investment and Jobs Act/Bipartisan Infrastructure 
Law (IIJA/BIL).

• This program is one of the first to make Federal transportation funds 
available directly to local governments.

• $5 billion is available over five years.
• The Dover/Kent County MPO was awarded a $160,000 SS4A grant 

from the U.S. Department of Transportation to develop a safety action 
plan.

• DelDOT provided a $40,000 match.



Safety action planning process

Plan Goal:
Reduce fatal and serious injury crashes 
by 50% by 2040 and eliminate fatal and 
serious injury crashes by 2050.

Fall / Winter 
2024/25

Safety Data Analysis

Winter 2025
Engagement Round 1:
Understanding Local 

Perspectives

Winter 2025
Develop 

Recommendations

Spring 2025
Engagement Round 2:

Feedback on 
Recommendations

Spring / Summer 
2025

Draft and Final Safety 
Action Plan

Pop-up events
in progress



Crash Analysis



Crash Analysis Takeaways

• Fatal crashes are especially 
concentrated along US 13 and 
Route 1

• Most common crash types are 
angle, rear-end, and hit-fixed-
object crashes

• Failing to yield, following too 
close, and colliding with an 
animal are key contributing 
factors

2019 – 2023 crash data



Crash Analysis Takeaways

• Crashes involving fatigued and 
impaired drivers are 
disproportionately severe

• Crashes involving speeding are 
disproportionately severe

2019 – 2023 crash data



Crash Analysis Takeaways
2019 – 2023 crash data

Severe pedestrian crash totals have 
not dropped.

Severe bicyclist crash totals have 
increased.



High Injury Network

2% of roads in Kent County account 
for 30% of all fatal and suspected 

serious injury crashes.

• Equivalent Property Damage Only 
(EPDO) index method from the 
Highway Safety Manual



Engagement



Safety Working Group

• Interdisciplinary team of agency 
staff and community leaders in the 
region

• Met four times during Plan 
development

• Established collaboration and 
accountability

• Leverage during future 
implementation of the Plan



Public engagement approach
Phase 1

• Purpose
• Introduce the plan 
• Share safety analysis 
• Learn about traffic safety 

experiences

• Techniques
• Online storymap
• Online survey
• Interactive comment map
• Public workshop on January 13



Public engagement approach
Phase 2
• Purpose and goals: 

• Seek input on recommendations
• Reach more people

• Techniques
• Updates to online StoryMap
• Pop-up events in April and May

• Boards, activities, survey link
• 256 survey responses!



Recommendations



Toolkit

Bicycle and 
pedestrian crashes

Lane departure 
crashes

Intersection 
crashes



Safety Improvements

Draft improvement 
recommendations

1. Along priority corridors (red dots)
2. At priority intersections (red lines)
3. Graphics are for priority corridors 

in red boxes

2% of roads in Kent County 
account for 30% of all fatal 

and suspected serious injury 
crashes.



Safety Improvements
example graphics



Safety Improvements
example table



Non-Infrastructure Recommendations

Education
• Enhance driver education
• Education with families, 

children, teenagers

Enforcement
• Enhance enforcement 

operations

Policy
• Complete streets policies 

for municipalities
• Safe routes to school for 

municipalities

Programs
• Municipal traffic calming 

programs
• Road safety audits



Implementation







SS4A grant applications

• The MPO and City of Milford are preparing applications for Safe 
Streets and Roads for All (SS4A) funding, which is due June 26, 
2025
• A 20% match is required
• The Safety Action Plan must be adopted and published before the grant 

due date (June 26)
• The MPO, DelDOT, municipalities, and other parties will continue to 

look for other opportunities for implementation funding
• The Safety Working Group, or a subset of it, will continue to meet 

regularly to monitor progress in the coming years



Thank you!

Marilyn Smith
Executive Director
Dover Kent Metropolitan Planning Organization
marilyn.smith@doverkentmpo.org

Jeff Riegner
Senior Principal
Kittelson & Associates, Inc.
jriegner@kittelson.com
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