
MPO Council Meeting
East / West Freight Routes, Phase 2 Study

July 2, 2025

http://www.kleinfelder.com/


The need for the study arises from the growing 
importance of freight traffic in supporting regional 
economic development in Kent County. 



Improvements
Evaluated 



Industry & Community Outreach
Mailing of Survey to Freight Generators     March 2024

Survey with QR Coded Emailed to DE Farm Bureau (Jaiden Cain)  March 2024

Stakeholder Roundtable       March 26, 2024

Delmarva Freight Summit      June 5, 2024

Development and Posting of On-Line Freight Generators Survey  April 2024

Meeting with Milford (Rob Pierce)     August 1, 2024

Meeting with Clayton (Paul Johnson)     August 26, 2024

Dover Freight Plan Stakeholder Meeting     September 9, 2024

Meeting with Dover (Dave Hugg & Sharon Duca)    September 24, 2024

Winter 2024 Freight Summit      December 11, 2024

Delmarva Freight Summit      June 11, 2025



Questionnaire Responses



Prioritization Matrix



Recommendations



Dover
Legend

Concept Developed



DAFB

CDAC

Garrison Oak 
Tech Park

N Little Creek Rd

SR 1 Dover Interchange

SR 1 Interchange





Design  $750,000

Row  $2,300,000

Construction $5,908,000 

*Total  $8,958,000

SR 1 Interchange – Dover
Conceptual Costs

*All costs are based on conceptual designs and 
are rounded



Dover
Legend

Concepts Developed



Forrest Ave

Procter 
& 

Gamble Kraft Heinz

Edgewell















Design   $1,600,000

Row   $2,500,000

Construction  $9,244,000 

*Total   $13,344,000

**Concept 2 Total $13,014,000

Hazlettville Rd – Dover
Concept 1

Conceptual Costs

*All costs are based on conceptual designs and are rounded

**Concept 2 approx. $330,000 less than Concept 1

Concept 1

Concept 2



Milford
Legend

Concept Developed



US 
Cold 

Storage

Balt 
Air Coil

DE 
Building
Supply 





Design  $397,000

Row  $750,000

Construction $3,004,000 

*Total  $4,151,000

US 113N to SR 1S Ramp – Milford
Conceptual Costs

*All costs are based on conceptual designs and 
are rounded

SR 1 S



Milford
Legend

Concept Developed



US 
Cold Storage

DE 
Building
Supply 

Balt
Air Coil









Design  $746,000

Row  $1,000,000

Construction $5,993,000 

*Total  $7,739,000

Airport Rd Connector – Milford
Conceptual Costs

*All costs are based on conceptual designs and 
are rounded



Harrington
Legend

Clukey Dr

Concept Developed



Pepsi 
Bottling

UPS

EZ Work 
Trucks

Cluckey Dr
NAPA

Auto Parts
EZ Work 
Trucks





Design  $93,000

Row  $0

Construction $626,000 

*Total  $719,000

US 13 Crossover – Harrington
Conceptual Costs

*All costs are based on conceptual designs and   
are rounded



Clayton
Legend

Concept Developed

Hanover Foods

Walmart Dist Ctr



Hanover Foods

Southern States





Design  $485,000

Row  $200,000

Construction $1,932,000 

*Total  $2,617,000

Main St Truck Restriction – Clayton
Conceptual Costs

*All costs are based on conceptual designs and 
are rounded



Schedule

Draft Recommendations Report  June 3, 2025

Delmarva Freight Summit   June 11, 2025

PAC     June 12, 2025 

TAC     June 17, 2025  
   
MPO Council Meeting   July 2, 2025

Final Recommendations Report  July 2025



Thank You

Marilyn Smith, MPA SPHR
Dover/Kent County MPO 
302.387.6030

Marilyn.Smith@doverkentmpo.org

Ted Foglietta, AICP 
Century Engineering, A Kleinfelder Company 
302.588.0477

tfoglietta@kleinfelder.com

mailto:tfoglietta@kleinfelder.com
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