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DOVER/KENT COUNTY MPO COUNCIL 
September 3, 2025 MINUTES  

 
DOVER/KENT MPO COUNCIL MEMBERS ATTENDING: 
Robin R. Christiansen, Mayor, City of Dover, Chair 
Jody Sweeney, Commissioner, for JoAnn Masten, President, Kent County Levy Court, Vice-Chair 
Stephanie Johnson, Dir. of Planning, for Secretary of the DE Dept. of Transportation,  
Cathy Smith, for John Sisson, Chief Executive Officer, Delaware Transit Corporation 
Sharon Bryson, Dir. DE Office of Hwy Safety DSHS, for Governor, State of DE 
Santo Faronea, Mayor, Town of Cheswold 
 
MEMBERS NOT ATTENDING: 
Camille Otto, for Division Administrator, Federal Highway Admin. (FHWA)(NV) 
Terry Garcia Crewes, Regional Administrator, Region III, Federal Transit Admin. (FTA)(NV) 
 
NON-MEMBERS ATTENDING: 
Marilyn J. Smith, MPO Staff    Michael Petit de Mange, MPO Staff 
Helen Wiles, MPO Staff,     Michelle Vinson, MPO Staff,   
Malcolm Jacob, MPO Staff,    Mike Ward, MPO Staff 
Pamela Keeney, DNREQ    Tina Merrill, DNREQ 
Edward Strouse, Mayor of Little Creek  Leah Kacanda, WRA  
       
1. INTRODUCTION OF MEMBERS & GUESTS 
 
2. PUBLIC COMMENTS    
 
NONE 
 
3. ACTION ITEM:  Approval of Agenda (enclosure) 
 
MOTION By Mr. Sweeney to approve the agenda. Seconded by Mr. Faronea 
Motion carried. 
 
4. ACTION ITEM:  Approval of Minutes July 2, 2025 (enclosure) 
 
MOTION By Mr. Sweeney to approve the minutes. Seconded by Mr. Faronea. 
Motion carried. 
 
5.  ACTION ITEM: Milford Slaughter Beach SUP Feasibility ( 

https://www.publicinput.com/milford-slaughterbeach) / M. Smith,  & Leah Kacanda, WRA 
PAC and  TAC recommended to approve 
Ms. Kacanda presented the study. She explained that the City of Milford and the Town of Slaughter 
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Beach funded it through a grant from the U.S. DOT Thriving Communities program. She stated that this 
is a good resource for other communities. She explained how data was collected, public involvement, 
and the study offered four options over five sections from S. Rehoboth Blvd to the Canal Bridge. The 
possibilities included no building, adding shoulders, a shared-use path, and a shared-use path with 
roadway reconstruction. Mr. Sweeney asked if the options could be mixed and matched, such as option 
A for one segment but option B for another. Ms. Kacanda stated the answer was yes, to a certain point. 
Most pathways in Delaware are built in sections. Ms. Bryson asked if there is an opportunity around 
utility improvements (going underground) to implement options. Ms. Johnson expressed concerns of 
flood mitigations staying within the footprint of the road conditions.  
 
MOTION Mr. Sweeney will adopt Option A as recommended, and Ms. Johnson's concerns are about 
flood mitigation and staying within the footprint of existing conditions. Second by Mr. Faronea. 
Motion carried. 
 
6.  ACTION ITEM: Little Creek Pedestrian Improvements 

(https://doverkentmpo.delaware.gov/little-creek-sidewalk-crosswalk-improvements/) / M. 
Jacob 

PAC and  TAC recommended approving 
 
Mr. Jacob began his presentation by sharing that the Town of Little Creek had requested an inventory of 
sidewalks and recommendations for improving transportation safety. He stated that the MPO had 
worked with DelDOT and the Office of Highway Safety on the recommendations. The Town of Little 
Creek faces a challenge with speeding, and its efforts to address the issue have not been effective. Mr. 
Jacob explained the MPO’s research process and outreach to the town members and the town council.  
He shared the recommended solutions, costs, and possible funding sources. Mr. Sweeney asked about an 
all-way stop. Ms. Johnson suggested contacting Peter Haag, as she was unsure of the methodology. 
Mayor Strouse would like speed cameras; he has heard they are being used in New Castle. TAP funding 
may be available in February 2026. Mayor Strouse mentioned that he had purchased and installed a stop 
sign, for which he could not use CTF funds. Mayor Christansen shared that Little Creek has also seen an 
increase in traffic and asked what could be done proactively. Ms. Bryson indicated that Office of 
Highway Safety may be able to assist.  
 
MOTION By Mr. Sweeney to approve. Second by Mr. Faronea. 
Motion carried. 
 
7.  ACTION ITEM: Camden Sidewalk Gaps ( https://doverkentmpo.delaware.gov/camden-

sidewalk-study/ ) / M. Petit de Mange  
PAC and  TAC recommended to approve 
 
Mr. Petit de Mange introduced the study. He shared maps created by Mr. Ward that reflected areas with 
existing sidewalks, shared use paths, and locations of existing sidewalk gaps. He shared that a public 
workshop and an online survey were also available for public input. He gave a list of the top nine 
priority gaps that should be addressed. 
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MOTION By Mr. Sweeney to approve. Second by Ms. Bryson. 
Motion carried. 
 
8.  ACTION ITEM: Public Participation Plan ( https://doverkentmpo.delaware.gov/public-

participation-plan/ ) /  H. Wiles 
PAC and  TAC recommended to approve 
 
Ms. Wiles gave a brief summary of the updated plan. It is the first update since entering the “new 
landscape,” so some language needed to be updated. She shared that the PPP is designed to help our 
PAC members and partners connect with the public. She emphasized the importance of the 3C 
(continuous, comprehensive, and cooperative) process. She reminded everyone of the importance of 
sharing the MPO’s posts on their social media, participating in MPO workshops, and sharing what they 
have learned at meetings. 
 
MOTION By Mr. Sweeney to approve. Second by Mr. Faronea. 
Motion carried. 
 
9.  *****MEMBER REPORTS**** 
 
Mr. Sweeney wished Mayor Christiansen a Happy Birthday. Ms. Wiles reported Tremica Cherry-Wall a 
member of TAC will be attending AMPO with the MPO.  
 
10. Staff Reports –  

10.1 Financial & Administration– M. Smith & M. Vinson  
a. monthly DelDOT invoice and financial reports (enclosure) 

10.2 Studies & Maps – M. Jacob, M. Petit de Mange, M. Ward 
 10.3 Outreach and Environmental Justice/Title VI – H. Wiles 

10.4 Correspondence, Publications, Reports, Activities  
 a. 2026 DE Safety Performance Measure Target Setting Summary 

b. 2026 FY25-28 STIP federal funding letter from DelDOT 
c. Administrative Modifications (enclosure) 

  
12. ADJOURN: 
 
MOTION By Mr. Sweeney to adjourn. Second by Ms. Bryson. 
Motion carried. 
 
NEXT MEETING: November 5, 2025 @ 3 PM 
 
SAVE THE DATE: Joint PAC/TAC/Council dinner. December 3, 2025 
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